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The Annual Excuse—Who Got Soaked? 

“A prince ought to take care that he never lets any- 
thing slip from his lips that is not replete with these five 
qualities, that he may appear to him who sees and hears 
him altogether merciful, faithful, humane, upright and re- 
ligious. * * * Everyone sees what you appear to be, 
few really know what you are.”—Machiavelli. 

To this unstated text the Great Chief of American Wires 
has again spoken. And such a remarkable sermon it is! 
Perhaps there is too much statement of lofty principles, 
and too little essential fact. To us the document seems 
weak. It is too full of excuses—explanations that do not 
explain the things which the licensee minority stockholder, 
and the user of service, wish to know. It calls to mind the 
French proverb—‘He who excuses himself accuses him- 
self.” 

Excuses are bred by fear. The competitors of the Tele- 
phone Trust may read the report to learn its weaknesses. 
The trust fears its competitors, the public, and its own 
stockholders. Its aged president is weakening. His un- 
wholesome dreams and nightmares affect his business judg- 
ment. He lays bare to the public view a sad ‘vision of 
$750,000,000 of property in the hands of a crew of trem- 
bling, hesitating men still tottering on to acquire greater 
burdens to crush them. 

The report was seemingly framed by department heads 
from two main topical outlines—‘What must we cover up”; 
“In what must we justify our fears?” 

The outline of fears includes the following: 

1. The effect of nature and progress—treated under the 
head “depreciation.” 

2. Public sentiment—treated in discussions of over- 
capitalization, rates, public regulations, “The served and 
the servers.” The management has retreated into the last 
ditch—playing up women stockholders. 

3. Opposition to trust manipulation of a manufacturing 
branch—treated under the head, “Western Electric Co.” 

4. Licensee minority stockholders—discussed under 
“Western Electric Co.” and elsewhere. 


5. Competition. 





6. Physical connection. 
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7. To be known as a selfish, centrally controlled 
monopoly. 

8. To be considered unprogressive. 

9. The charge that the 4% per cent exaction from iicensees 
is plain extortion. 

10. A reputation for wastful management. 

11. The results of absorbing its competitor in the tele- 
graph business. 

The Bell ostrich has many reasons to hide its head in a 
Machiavellian drift of words. What will happen to the 
A. T. & T. when Vail’s eleven terrible dreams come true? 

Wuo Gor SOAKED? 

The financial statements on_ the surface make a 
fair showing. This device covers up the weakness of 
the lame ducks. On the system as a whole, high dividends 
are paid. Yet it is well known that, in over half the coun- 
try the Bell licensees are notorious non-dividend payers. 
Where does the money come from? If the licensee minor- 
ity stockholder is not milked by the parent corporation, 
and the subscriber in monopolized territory not grossly over- 
charged, how is the dividend showing on the combined 
capital produced? The report does not pretend to answer 
this. Mr. Vail dares not answer. We challenge him to try. 
He dares not reveal the facts. 

And in the face of this, the telephone trust makes in- 
sinuations against the financial standing of its competitors. 
The report is rife with the same old sneers, innuendo, mis- 
conception and untruth. “Our system” had 5,882,719 sta- 
tions, “1,852,051 of these were operated by local co-opera- 
tive, and rural independent companies, having sublicense 
or connecting contracts, so-called connecting companies.” 
This is one of the assets that baits the trap for the Wall 
Street lamb. Shame on the Independent company that 
allows itself to be thus exploited in this game of high 
finance! “Let the president of a 3,000 “connecting” tele- 
phone company in the middle west go to Wall Street and 
reverse the tactics. Could he sell stock on the strength of 
his 5,882,719 telephones, “of which 5,879,719 are operated by 
connecting companies”? But the Bell people, overburdened, 
terrified, still get away with it. Here is where we all take 
our hats off to the bluff of a sorely beset financial genius. 














He gets away with it! The lambs let him again and again. 
The annual report of the A. T. & T. Co. says: 


Our policy in respect to the opposition and independ- 
ent telephone systems has been consistently followed 
through the year. Wherever it could be legally done, 
and done with the acquiescence of the public, opposi- 
tion companies have been acquired and merged into 
the Bell system. 

Independent companies have been added to the sys- 
tem through sub-license or connecting contracts. 

The position of the Bell system is well known. 

It is believed that the telephone system should be 
universal, interdependent and intercommunicating, af- 
fording opportunity for any subscriber of any exchange 
to communicate with any other subscriber of any other 
exchange within the limits of speaking distance, giving 
to every subscriber every possible additional facility for 
annihilating time or distance by use of electrical transmis- 
sion of intelligence or personal communication, It is be- 
lieved that some sort of a connection with the telephone 
system should be within reach of all. It is believed fur- 
ther, that this idea of universality can be broadened and 
applied to a universal wire system for the electrical trans- 
mission of intelligence (written or personal communica- 
tion), from every One in every place to every one in every 
other place, a system as universal and as extensive as the 
highway system of the country which extends from every 
man’s door to every other man’s door. 

It is not believed that this can be accomplished by sepa- 
rately controlled or distinct systems nor that there can be 
competition in the accepted sense of competition. 


This is a clear enough 
A. 3. @ ft. 


to talk over a wire without contributing to the profits of 


The 


company proposes that no one shall be able 


statement for anybody. 


its stockholders. Its essential policy is to be a greedy 


monopoly. The only way for Independents to meet this is 
by opposition. The report throws a bouquet at the pro- 
moter—and lists in its assets an increase of “acquired” 
stocks and bonds amounting to $26,599,805. How much of 
this is promoters’ bonus stock? The Bell company has 
always been good to the promoter who went after it with 
aclub. It is an organization permeated with weakness and 


fear. 





The Trusts are Becoming Uneasy. 

The temper of the people of the United States towards 
the great monopolies and trusts is taking more tangible 
these 


form day, and the managements of 


tions are beginning to recognize that there really is such 


every corpora- 


a thing as a “sovereign power,” that it really is vested in 
the people, and that it is a thing to be definitely reckoned 
with. 

One of the 


found in the statement of the Department of Justice upon 


more recent manifestations of this fact is 
the recent filing of an action, under the Sherman law, to 
dissolve the Electric Light Trust. “We expect,” said the 
Attorney General’s office, in effect, “that the conditions 
complained of in the action will be amended before the 
case is brought to trial. In fact, we are informed that steps 
to that end have already been begun.” 

When the so-called Bath-Tub Trust was prosecuted by 
the government, precisely the same thing transpired. The 
parties to the agreement actually did dissolve before, fig- 
uratively speaking, the ink on the documents in the case 
was dry, and then came with tears in their eyes and begged 
for mercy. 


The following editorial comment from the Chicago 


Journal reflects this condition of public sentiment, as also 
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the uneasy feeling which is properly prevading the bosoms 
of these who are accountable for the organization and main- 
tenance of corporations which are held to be a menace to: 


the public as a whole. Under the caption, “Trusts Begin. 


to Fear,” the Journal says: 


Already the organs of the steel trust are aligning 
themselves in concerted and indignant protest against 
the measure introduced in the house by Mr. Stanley, 
of Kentucky, to provide for an investigation of the 
monster monopoly. 

Mr. Stanley—as might be expected—is ridiculed. He 
is pictured as “pawing the air” and doing other things 
not calculated to give him a gocd reputation as a dig- 
nified, earnest national lawmaker. 

The trust is made to appear as the conservator of 
commercial and financial integrity, the bulwark of the 
nation’s hopes and prospects in business lines. 

It is a most encouraging factor in the case that this 
opposition manifests itself thus early and so warmly. 
It shows that the trust and its emissaries and organs 
begin to have a wholesome fear of the results of Mr. 
Stanley’s action. 


That this trepidation will extend to other fields of cor- 
porate endeavor may well be expected, particularly in view 
of the announced determination of the Department of Jus- 
tice to take up the Electrical Trust and some others with 


such expedition as is possible. 





Good Business Indications. 

We took occasion to comment on the large amount of 
business done by exhibitors at the National Convention, 
in the number in which we reported that meeting. Since 
that time TELEPHONY’s Information Service has brought in: 
from day to day news of the large amount of work which is 
planned in the field. 

As is well known to our subscribers, TELEPHONY fur- 
nishes cards upon which may be noted the kind and amount 
of supplies desired, and by simply mailing one of these to: 
TELEPHONY the intending purchaser automatically places 
himself in a position to receive quotations and trade infor- 
mation from all reputable manufacturers and dealers who: 
are in a position to handle his business. One of the cards 
received this week shows that a company whose manage- 
ment is well known to us is planning to buy at once 10 
miles of cable, 10 cars of pole, 200 miles of copper wire 
and a car of iron wire, with cross arms, insulators, pole 
changers, booths, telephones, etc., in large quantities to fill 
in. Such items as this, coming into our office, inspire us 
with the greatest confidence in the outlook. 

The American Telephone & Telegraph Co. is planning 
to spend $60,000,000 for new construction in 1911. This. 
means that it will pay to spend that sum of money, and 
it means that conditions are ripe in the telephone field for 
extending the service. Independents who are hesitating 


should not overlook the signs of the times. 





The Coming Trust Decisions at Washington 

The impression seems to be gaining ground that the de- 
cisions of the Supreme court, which are likely to come 
down any Monday, will be unfavorable to the Trusts. If 
this happens it will give Independent industries a tremen- 
dous boom, and will mightily take the hearts out of''the 
On the other hand, if the ‘de- 
cisions are not as strongly against the Trusts as might be- 


people behind the Trusts. 


desired, the Independents can lose nothing 















Annual Report of A. T. & T. and Associated Companies 


A Remarkable Document of Large Claims and Unsupported Assertions—Formal Confession as to Past Derelictions 


and Promises of Reform Jostle Complaint Against Criticism and Usual S'urs Against Inde- 
pendents—A Brief Survey of the Financial Statements 


The financial portion of the annual report of the Amer- 
ican (Bell) Telephone & Telegraph Co., signed by Theo- 
dore N. Vail, as president, is presented in the pages fol- 
lowing. The’ balance of the report will be taken up next 
week. 

The Report a Most Extraordinary Document. 

The document is, in some respects, one of the most re- 
markable ever put out by the Bell company. It com- 
prises sixty-eight pages, a large portion of which is given 
over by Mr. Vail to confession of errors committed by his 
organization in the past, promises of reform in the future, 
tirades against criticism of his company and eulogies on 
its present strength and position. Unfortunately these 
eulogistic utterances are, as in past years, mainly generali- 
ties—vague and indefinite statements—based on: proposi- 
tions which are arbitrary and impossible of demonstration. 

For example (page 9), Mr. Vail says that there are in 
the hands of the public “net permanent” capital obligations 
of the whole Bell system aggregating $580,100,000. “Against 
these obligations,” he continues, “the companies had prop- 
erty $696,700,000—an excess of $116,600,000, or 20 per cent. 

“There is a large additional surplus, which is legitimate 
and proper and which could be properly added to the book 
surplus, representing as it does the value of intangible 
property, such as franchises, contracts, patents, rights of 
way, both public and private, which are not carried at any 
valuation in the book accounts. 

“In every case where the public authorities have ap- 
praised the plant of the companies, the valuation has been 
far in excess of the book valuation. It is within the bounds 
of conservatism to say that the obligations of all the com- 
panies outstanding in the hands of the public are repre- 
sented by 150 per cent of property at a fair replacement 
valuation of the plants and assets, not including public 
franchises.” 

Mr. Vail Shows Property Value of $1.50 on the Dollar. 

The bland way in which the declaration of 20 per cent 
excess plant value is made is as nothing to the irresistible 
manner in which Mr. Vail, in the succeeding paragraph, 
adds another 30 per cent, apparently for good measure. In 
a breath the shareholding public is assured that the prop- 
erty back of its holdings is worth one and a half times the 
face of its securities. That this is an unsupported state- 
ment of the kind characteristic of the entire report, is of 
small moment. 

In the next paragraph (page 10) the president petulantly 
and almost plaintively complains that: “In spite of these 
facts and figures shown from year to year in our annual re- 
ports; in spite of reports to the contrary of every public or 
semi-public body which has examined and reported on the 
value of the property of the Bell system; in total disregard of 
information at the disposition of every one, there are many 
who for some purpose or other—sometimes to induce credulous 
investors to take some worthless securities in hope of ex- 
traordinary and impossible returns; sometimes for political 
purposes, sometimes for sensation or notoriety—continue to 
spread the reports of fabulous overcapitalization of the Bell 
System as a whole and of its component parts, and gross and 
extortionate charges for service.” 

In view of the solid, dividend-paying basis of the Independent 
industry as a whole, as compared to the situation of a major- 
ity of the Bell concerns today, it might be held by thoughtful 
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persons that Mr. Vail had not strengthened a weak argument 
by his fling at “credulous investors” and “worthless securities.” 
yet this same intolerant, arrogant attitude toward competitive 
companies is well preserved throughout this remarkable docu- 
ment. 

The “extortionate charges for service” by the Bell companies 
may properly be held to be not a matter for averages. It has 
been repeatedly shown that the Bell, in most of those fields in 
which it has no competition to contend with, does obtain prices 
for its service beyond all reason and fairness, while its charges 
in a large part of its competitive territory are recklessly cut. 
An instance of the latter practice is found immediately at hand 
—the St. Louis company’s management having carried the rate 
cutting to a point where it has just been compelled to reduce 
dividends from an 8 per cent annual basis to a 4 per cent. For 
exorbitant rates among the Bell companies, no man need seek 
far afield. 

Verging Towards a Too Low Per Station 

The average income per station, therefore, to which Mr. Vail 
points so proudly (page 13), $40.75, possesses no real signifi 
cance whatever, except to show that the Bell organization, as a 
whole, is working down towards a per station income which 
is too low to permit its continuance. Almost any Independent 
and economical 


Income. 


company, with its conservative management, 
can not only exist, but can make a robust profit on a $40 sta- 
tion gross; the Bell, with its extravagant organization and 
methods, cannot do so. And this fact also has been repeatedly 
demonstrated. 

It is of interest, in this connection, to note that, out of that 
$40.75 per station, the Bell is able to retain for net earnings 
but an average of $10.15, where the average Independent com- 
pany would have saved from $15 to $20. More, this table 
shows that conditions are steadily growing worse, in that the 
trend of operating cost has been regularly upward for the past 
fifteen years. In 1895 the operating ratio was 71 per cent of 
the gross revenue; in 1900 it was 72.8 per cent; in 1905 it was 
74.8 per cent, and in 1910 it had risen to 75.1 per cent. 

In connection with this increasing cost of operation, it is 
of interest to observe that in 1909 the entire Bell system en- 
larged its gross revenue over the preceding year by $11,770,400, 
of which $1,061,000 was retained as net surplus, after dividends. 
In 1910 the reported increase in gross revenue was $15,698,173, 
while the amount of the increase saved for net surplus was 
but $41,236. 

In the face of these facts Mr. Vail’s optimism and his bluff 
assertions as to the prosperity of his organization are something 
before which the average observer must stand in awe. 

A Frank Confession as to Depreciation. 

But not the least interesting portion of Mr. Vail’s report is 
his frank confession that the Bell system, in the face of its 
continual noisy clamor along the same lines at the Independents, 
has, all these years, persistently neglected to provide a depre- 
ciation reserve. He describes at length the false sense of se- 
curity, nursed by big dividends, which lulled caution to rest, 
and then the sad awakening which has followed. 

One must accord Mr. Vail due credit for this frankness, 
which is most unusual, but one must also wonder how the rigid 
censorship, which has formerly been exercised over the official 
utterances of the head of the Bell interests, can have so far 
relaxed as to allow this to slip through. To be sure, it is not 
in any sense news. But the fact has never before enjoyed the 
official endorsement of the head of the Bell system. 
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“The entire disregard or underestimating of depreciation and 
future replacement is the cause of nearly all the financial dis- 
asters that have occurred in the telephone business,” says Mr. 
Vail 


“Current repairs on new plant, even of the old time tem- 


(page 5). 


porary character, were small; no surplus or reserve was pro- 
vided; profits were apparently large, as were dividends. 

“A false atmosphere of prosperity surrounded the busi- 
ness which was not dispelled until replacements of plant 
through decay or obsolescence became imperative; until 
the individual board gave way to the multiple central office 
system, until central office energy supplanted the magneto 
system, until exacting construction requirements of long- 
distance speaking began, until expansion of business and 
some unremunerative, were ob- 


into fields, 


ligatory; until a condition existed where, to correct mis- 


extension new 
takes of the past, capital had to be expended without pro- 
ducing any corresponding increase in the revenue. 

“The inevitable was in some cases postponed by exces- 
sive charges to construction account, but came in time, as 
it is bound to come under such conditions. The apparent 
profits and dividends had been at the cost of the capital 
and, at the time of the greatest necessity, resources were 
at the lowest ebb. 

“Tgnorantly or wilfully, every cause but the right cause 
was blamed, and although the management had been in 
the hands of the interésts, the Bell parent 


pany was given the responsibility, had to carry the burden, 


outside com- 
and assume the work of reconstruction and rehabilitation. 

“The present policy of the Bell 
probable contingency 


System is to provide 
to the 
amount and extent of such provision on past experience 


against every and base 


—not on future expectations.” 


“Under these conditions,” Mr. Vail, in concluding 
this topic, “there is small probability that any such causes 


forced the wholesale reconstruction 


says 
as those which or re- 
arrangement of plant in the past will again occur; it is, 
however, for the benefit of the public and of the corpora- 
tion to have an ample reserve for any contingency which 
may happen.” 

This, at least, is a sound position, and we congratulate 
the Bell stockholders the fact that the Bell 
is now fairly committed to the policy here laid down. It 


upon system 
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may partially compensate some of them for the long dry 
of discontinued and 
appreciably lighten the future. 


years decreasing or dividends may 


Following is the financial portion of the report of the 
A. T. & T. and associated companies: 
IN UNITED STATES 


Bett TELEPHONE SYSTEM 


SUBSCRIBER STATIONS. 
“At the end of the year the number of stations which con- 
stituted the United States 


increase of of these 1,852,051 were operated by local 


system in 5,882,719, 
740,027. 


co-operative and rural independent companies or associations 


our Was an 


having sub-license or connection contracts, so-called connect- 


ig companies, 


WIRE MILEAGE. 
“The total mileage of wire in use for exchange and toll 
service was 11,642,212 miles, of which 1,162,186 were added 


during the year. These figures do not include the mileage of 
wire operated by connecting companies. 
TRAFFIC, 

“Including the traffic over the long-distance lines, but not 
including connecting companies, the daily average of toll con 
nections was about 602,500, and of exchange connections about 
21,681,500, as against corresponding figures in 1909 of 517,000 
and 19,925,000; the total daily average for 1910 reaching 22,- 
284,000, or at the rate of about 7,175,448,000 per vear. 

PLANT ADDITIONS. 
“The amount added to plant and real estate by all the com- 


panies, excluding connecting companies, constituting our sys- 





tem in the United States during the year 1910 was: 
BOGE GUNN oo oo ko sese sess addscedeeesa-weege Eee 
Equipment 19,628,357 
NON SNR oc ain ciaiseiflnmapeees s.obrees 13,409,546 
EE I a ees ache nik Speed ae nies 14,959,048 
Construction work in process.............. 3,067,734 
$53,582,818 
PLANT ADDITIONS OF PREVIOUS YEARS. 
“The amount added in 1900 was $31,619,100; in 1901, $31,- 
005,400: in 1902, $37,336,500; in 1903, $35,368,700; in 1904, $33,- 


436,700: in 1905, $50,780,900; in 1906, $79,366,900; in 1907, 


$52,921,400: in 1908, $26,637,200: and in 1909, $28,700,100, mak- 





All 
COMBINED BALANCE 
Dec. 31, 1885. 


Duplications 


SHEETS AT 





ASSETS— 
Contracts and licenses ........... $16,732,100 $18,925,700 
BORRORE PURE ... occ cccciseccse 38,618,600 58,512,400 
meenes, COOTER, CIC. 2... ccc cc ccecces 348,500 1,021,800 
I oe ce ec eugene te 1,450,900 1,761,600 
seit Snr ieee sete Pas Beas ee eee 1,792,600 1,183,300 
PEED BMG COOMBS. 65 vc cc ke ceiccies 1,138,800 2,697,400 
ieee De Se bn Se ean $60,081,500 $84,102,200 
LIABILITIES— 
ee RCC $38,229,200 $43,792,800 
I ian os cena ie ee 367,400 6,473,100 
SE eg hws veces ennins a 1,323,000 
PRGOUMS DOVES oo. co cscsescces 2,618,900 3,301,000 





$54,890,000 


29,212,200 


Total outstanding obligations. . .$41,215,500 


Surplus and reserves.............. 18,866,000 





$84,102,200 


Total 


ia enciw ddalamames ae Seed $60,081,500 








BELL TELEPHONE SYSTEM IN THE UNITED STATES 


Between 


Dec. 31,1890. 





Companies Excluded. 

Five YEAR INTERVALS, 1885-1910. 
Dec. 31, 1895. Dec. 31, 1900. Dec. 31,1905. Dee. 31, 1910. 

$ 13,313,400 $ 
368,065,300 


2,943,381 


610,999,964 


$ 20,005,300 $ 14,794,300 
87,858,500 180,699,800 





1,810,000 6,464,400 11,069,500 20,987,551 
3,746,600 13,644,000 26,220,800 26,077,802 
2,484,100 3,223,000 11,005,900 27,548,933 
4,480,500 11,400,400 23,041,200 64,766,089 
$120,385,000 $230,225,900 $452,716,100 $753,323,720 


$ 57,462,700 $130,006,900 $238,531,100 $344,645,430 


10,074,100 44,137,900 93,079,500 224,791,696 
2,000,000 7,000,000 35,000,000 42,566,943 
6,138,000 13,583,300 22,407,500 21,721,125 





$ 75,674,800 
44,710,200 


$194,728,100 
35,497,800 


$389,018,100 
63,698,000 


$633,725,194 
119,598,526 





$120,385,000 230,225,900 $452,716,100 $753,323,720 



































April 1, 1911. 


ing a total expenditure for additions to plant during the 
eleven years $460,755,700. 
MAINTENANCE AND RECONSTRUCTION. 


“During the year $52,028,000 was supplied out of revenue 
to maintenance and reconstruction purposes. 

“The total 
charged against revenue for the last eight years was over 
$283,500,000. 


provision for maintenance and_ reconstruction 


FIGURES FOR THE YEAR 

“The following tables show the business for the year of the 
Bell Telephone System including the American Telephone & 
Telegraph Co. and its associated holding and operating com- 
panies in the United States, but not including connected inde- 
pendent or sub-licensee companies, nor the Western Electric 
Co. and Western Union Telegraph Co., except as investments 
in and dividends from those companies are included respective- 
ly in assets and revenue. All inter-company duplications are 
eliminated in making up these tables so that the figures repre- 
sent the business of the system as a whoie in its relation to 
the public. 

“The gross revenue collected from the public in 1910 for 
telephone service by the Bell System—not including the con- 
was $165,600,000; an increase 
of nearly $16,000,000 over last year. Of this, operation con- 
sumed $54,000,000 ; taxes, $8,000,000; current maintenance, $25,- 
700,000; and provision for depreciation, $26,200,000. 

“The surplus available for charges, etc., was $51,000,000, of 
which $11,550,000 was paid in interest and $25,000,000 was paid 
in dividends to the public. 


nected independent companies 





“The total capitalization, including inter-company items and 
duplications, of the companies of the Bell System is $1,114,- 
310,979. Of this $502,306,910 is owned and in the treasury of 
the companies of the Bell System. The capital stock, bonds 
and notes payable outstanding in the hands of the public at 
the close of the year were $612,000,000. If to this be added the 
current accounts payable, $21,700,000, the total obligations of 
every kind were $633,700,000, as against which there were 
liquid assets, cash and current accounts receivable, of $53,600,- 
000, leaving $580,100,000 as the net permanent capitai obliga- 
tions of the whole system outstanding in the hands of the 
public. 
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“Against these obligations, the companies had property, $696,- 


700,000—an excess of $116,600,000, or 20 per cent.” 


BELL TELEPHONE SYSTEM 


COMPARISON OF 


EARNINGS 


AND EXPENSES, 


1909 


AND 


IN UNITED STATES. 


1910. 


(All duplications, including interest, dividends and other pay- 


ments to American Telephone & Telegraph Co. by associated 


holding and operating companies, excluded. ) 


Gross earnings 


Expenses—Operation 
Current maintenance 
Depreciation 
Taxes 


Total expenses 


Wet CAPMIBS «66.5 < 6:0 acre 


Deduct interest 


Balance net profits 


Deduct dividends paid... 


Surplus earnings 


COMBINED BALANCE 


1909. 


$149,914,708 


1910. 
$165,612,881 


Increase. 
$15,698,173 





...$ 49,731,941 
23,723,681 
21,115,272 


6,976,306 


$ : 


$ 4,503,508 
2,039,401 
5,149,655 


1,378,709 





$101,547 ,200 


$114,618,473 





8,367,508 
10,221,583 


$ 50,994,408 


11,556,864 





$ 38,146,125 
23,910,603 


$ 39,437,544 





SHEET, 


$ 2,626,900 
1,335,481 


$ 1,291,419 


25,160,786 1,250,183 
$ 14,276,758 $ 41,236 
1909 AND 1910, 


(Duplications excluded. ) 


Contracts and licenses. .$ 


Telephone plant 


Supplies, tools, etc. ..... 


Receivables 


Cash 


Stocks and bonds....... 


Total 


Capital stock 
Funded debts 
Bills payable 
Accounts payable 


SCORES SCHOO BSOR CEOS 


ASSETS. 


Dec. 31, 1909. Dec. 31, 1910. 
7,212,781 
557,417,146 
17,048,196 
49,744,919 
32,055,866 


38,166,284 


$ 2,943,381 
610,999,964 
20,987,551 
26,077,802 
27,548,933 


64,766,089 


Increase. 
$ 4,269,400* 
53,582,818 
3,939,355 
23,667,117* 
4,506,933* 
26,599,805 





$701,645,192 
LIABILITIES. 

$352,904,063 

187,685,339 
40,721,625 
24,633,780 


$753,323,720 


$344,645,430 
224,791,696 
42,566,943 
21,721,125 





$51,678,528 


$ 8,258,633* 
37,106,357 
1,845,318 

2,912,655* 





Dec. 31, 
1895. 
Miles of exchange pole lines... .....55..cseccecesce 25,330 
ee ee I nk. ke ie cs cer kek ansexewces 52,873 
ee ee i Riva ckonekedsdicnceeauie ces 78,203 
Milles of Uundereround WiTe .......06.6ccccccceccves 184,515 
Miilfes Of SUb@iariNG WIC 20.565 sick ccc cecccioseess 2,028 
DS OR SORT BED ooo 8 Ges Sines ho waisiesam in meio ose 488,872 
We EEE WE ike ocd osc exe cae oeseink 675,415 
Cems GOT WINE 5... s acs cccredns <5c cbse ee uwntveis 215,687 
COOMEIGING CRCHANGE WITE q.. ..6 06 cc5ccce cK enced esves 459,728 
RARE) ca TR irene er ee 675,415 
TOUR) GROUDURE CICIIES. «cc cceivcie dt cnwe nice ceescceasm 237,837 
Bimiber Of Cente) GIGS... o:6s..6.00%0ccsvescerensece 1,613 
Nember Of Tell stations coo ccc ccc ci sesiecocscasaece 281,695 
Number of Bell connected stations ................. 27,807 
I SIRI 53 ra ein yo pateinra oe Sistas aoe a lA wate 309,502 
OEE IE CUNO: ooo oe ce ha esas os ba Reo 14,517 
Number of connecting companies ................6- 
Exchange connections Gatly ..... ..0.cccccsbervces 2,351,420 
GUY MOUMOCLMINS TERT, 5 xc coik lone wow sibies scigescuicns eet 51,123 
*Includes private line stations. 





Dec. 31, Dec. 31, 
1900 1905. 
30,451 67,698 

101,087 145,535 
131,538 213,233 
705,269 2,345,742 
4,203 9,373 
1,252,329 3,424,803 
1,961,801 5,779,918 
607,599 1,265,236 
1,354,202 4,514,682 
1,961,801 5,779,918 
508,262 1,135,449 
2,775 4,532 
800,880 2,241,367 
55,031 287,348 
855,911 2,528,715 
37,067 89,661 
5,668,986 13,543,468 
148,528 368,083 

+ Decrease. 


Dec. 31, 
1909. 
113,893 
164,111 
278,004 

5,337,436 
22,698 
5,119,892 
10,480,026 
1,804,552 
8,675,474 
10,480,026 
1,829,942 
4,968 
3,588,247 
1,554,445 
5,142,692 
104,956 
10,354 

19,925,194 
517,341 


BELL TELEPHONE SYSTEM IN THE UNITED STATES 


Dec. 31, 
1910. 
120,175 
167,827 
288,002 

5,992,303 
24,636 
5,625,273 
11,642,212 
1,963,994 
9,678,218 
11,642,212 
2,082,960 
4,933 
4,030,668 
1,852,051 
5,882,719 
120,311 
12,300 

21,681,471 
602,539 


Increase, 
1910. 
6,282 
3,716 
9,998 
654,867 
1,938 
505,381 
1,162,186 
159,442 
1,002,744 
1,162,186 
253,018 
357 
442,421 
297,606 
740,027 
15,355 
1,946 
1,756.277 


85,198 














388 


Total outstanding obli- 





re ee $605,944,807 $633,725,194 $27,780,387 
Surplus and reserves.... 95,700,385 119,598,526 23,898,141 
i a ee $701,645,192 $753,323,720 $51,678,528 


* Decrease. 
AVERAGE OPERATING UNITS OF ASSOCIATED OPERATING 
CoMPANIES, 1895 To 1910. 

AVERAGE PER EXCHANGE STATION. 

(This table covers the companies owning all the exchanges 
and toll lines of the Bell Telephone System except the long- 

distance lines of American Telephone & Telegraph Co.) 


EARNINGS. 
1895. 1900. 1905. 1910. 
Exchange service wee eee $69.75 $44.68 $33.31 $31.28 
OE OOD ido Coe de acwuss oe nee 11.35 12.60 9.95 9.47 
ee eee a $81.10 $57.28 $43.26 $40.75 
EXPENSES. 
NI. 2.05, Luic cee aatccaeta eamart $29.15 $21.63 $16.96 $15.14 
MES ib Stegner Ree kee eee 2.23 2.37 1.49 2.00 
SET als, Ard. so eta ecala writ wie a uate $31.38 $24.00 $18.45 $17.14 
Be EE EE: $49.72 $33.28 $24.81 $23.61 
Maintenance and depreciation. .... 26.20 17.68 13.91 13.46 
BRO MIE vis nu ccenca sen mes $23.52 $15.60 $10.90 $10.15 
Per cent operation expense to tel- 
ephone earnifigs ............... 35.9 37.8 39.2 37.2 
Per cent telephone expense to tel- 
EDMOME CATMINES ..... 1.066 cecess 71.0 72.8 74.8 73.1 
Per cent maintenance and depreci- 
ation to average plant, supplies, etc. 9.1 8.4 8.9 9.5 
Per cent increase exchange sta- 
EE. a igbns yak ae erence eas 15.7 26.5 24.5 11.8 
Per cent increase miles exchange 
gilli RETR eae SP nea 15.9 33.2 27.2 12.0 
Per cent increase miles toll wire*. 21.3 25.2 12.4 11.5 
Average plant cost per exchange 
station (including exchange and 
toll construction) ........... $260. $199. $145. $142. 
Average cost per mile of poleline 
(toll) (including wire) ...$219. $348 $438. $688. 
Average cost per mile of wire 
(toll) (including poles) ...... $81. $71 $62. $66. 
Per cent gross telephone earnings 
OO SOUEES DIAM: o..cccvicssiccs 33.4 31.7 31.7 29.3 
Per cent net profits to average 
SE WHER, inc hens 5s. aes 10.11 9.44 8.34 8.48 
Per cent dividends to average 
a 5.07 6.19 5.75 6.31 


*Increase during year shown, over previous year. 
REPORT OF THE AMERICAN TELEPHONE & TELEGRAPH Co. 
“The improvement which has marked previous years still 
continues. The net revenue for the year was $31,933,214.49, 
out of which were paid interest, $5,077,321.33, and dividends, 
The balance, $6,079,071.04, shows an increase, 
notwithstanding the large increase in dividends due to the ex- 
change of convertible bonds for shares. 
CONVERTIBLE BONDS. 
-“At the close of business, December 31, 1910, $111,059,000 
of the $150,000,000 convertible bonds sold had been handed in 


for conversion, leaving outstanding at that date $38,941,000. 
SHARE CAPITAL. 


“Due to the conversion of the bonds, there has been an 
increase Of $6,860,300 in the outstanding share capital. This 
ircrease has been well distributed. The number of sharehold- 
ers. 40,381, on December 31, 1910, shows an increase of 4,558 


The distribution is general, there being 40,087 


d=:ing the year. 
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shareholders who hold less than 1,000 shares each, 266 who 
hold from 1,000 to 5,000 shares each and 28 who each hold 
5,000 shares or more. The total holdings in blocks of 5,000 or 
more are less than 10 per cent of the stock outstanding. A 
majority of the company’s stockholders are women. Less than 
8 per cent of the stock was at December 31 in the names of 
brokers. 
ISSUES OF CAPITAL STOCK AND BONDS. 

“There has been no issue of share capital during the year 
except in exchange for convertible bonds. The amount of 
these bonds still outstanding at the time of this report is about 
$30,000,000. 

“Some of the collateral 4s have been issued in the course 
of the year in connection with the program for rearranging 
the territory, referred to last year, and other similar purposes. 

“Tt will be necessary, towards the close of the year, to do 
some financing, and should conditions remain much as they 
now are this will probably be done by an issue of share cap- 
ital to the stockholders. The time and amount of the issue 
will be determined later in order that any change in conditions 
may be taken advantage of. 





BALANCE SHEET, AMERICAN TELEPHONE & TELEGRAPH Co. 
As of December 31, 1910 
ASSETS. 
Stocks of associated companies. $356,662,338.33 


Bonds of associated companies. _2,885,000.00 


Capital advances to associated 





INS isis an be SSaclceaar 34,165,499.20 $393,712,837.53 
NT EOC OT Ae $ 11,568,966.04 
SS re eee 2,184,730.44 


Long distance telephone plant.. 45,948,391.62 59,702,088.10 





ae ik ese $ 13,109,340.32 
627,466.52 


Cash and deposits 
Short term notes ......566..0 13,736,806.84 


16,970,229.34 
6,093,415.42 


Special demand notes 
Current accounts receivable.... 








Weenetty GONE <.6icc 60sec. 17,300,000.00 
$507,515,377.23 
LIABILITIES. 
Ge, Re ee $263,335,600.00 
Four per cent collateral trust 
ME os ca canon $ 78,000,000.00 
Four per cent convertible bonds, 
CRRA Renee ori previ teria mee 38,941,000.00 


5,000.00 
22,000.00 
13,150,000.00 


Five per cent coupon notes, 1907 
Five per cent coupon notes, 1910 
Other notes payable 
Indebtedness to Western Union 
Telegraph Co. for New York 
Telephone Co. stock payable 
1912 to 1915 


16,500,000.00 146,618,000.00 





Dividend payable January 15...$ 5,266,712.00 

Interest and taxes accrued, but 

2,163,658.83 
593,895.44 


2,758.99 


CO Ear ee eee 
Current accounts payable...... : 
Reserve for unearned revenue. 8,027 025.26 
Depreciation reserve .......... $ 37,425,080.08 


TURNER cicccsccisceccscccsicss SUAGRETLGD, OB S50751097 





$507,515,377.23 




















April 1, 1911. 





AMERICAN TELEPHONE & TELEGRAPH Co. 
COMPARATIVE STATEMENT OF EARNINGS AND EXPENSES 
For the years 1909 and 1910. 


Earnings: 1909. 1910. 
NE ee ae eee $15,949,213.73 $19,205,494.35 
Interest and other revenue 


companies 10,661,431.03 
4,360,104.94 
95,723.97 


from associated 
Telephone traffic (net)...... 
Real estate 


10,838,442.84 
4,893,513.39 
95,119.69 





(Hiver GOUPCES . obo cckccicicss 1,694,867.76 325,758.44 
DO | 3:5 wwstcnsrad cased $32,761,341.43 $35,358,328.71 
NS oc cise ween ary See eees 2,570,575.57 3,425,114.22 





Pek CONRIIES. ooo ocisdcuickces ces $30,190,765.86 
Deduct interest 7,095,377.34 


$31,933,214.49 


5,077,321.33 





23,095,388.52 
17,036,275.64 


$26,855,893.16 
20,776,822.12 


Balance 
Dividends paid 





Balance 
Carried to 
Carried to 


ici ta Soran Dee a $ 6,059,112.88 
Ss ictiniabpetteages $ 3,000,000.00 
3,059,112.88 


$ 6,079,071.04 
$ 3,000,000.00 
3,079,071.04 


reserves 
surplus 





$ 6,059,112.88 $ 6,079,071.04 











“Last year we stated that the premiums received over the 
par value of capital issues were over $14,000,000. The con- 
version of bonds into stock during the year has increased this 
premium account to nearly $17,000,000. 
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Telephone & Telegraph Co. lies in the figures of the Bell Sys- 
tem as a whole. 

“The combined statements of the Bell System show that 
during the year the property of the whole system increased 
$84,000,000. This includes plant, real estate, supplies, tools, 
stocks and bonds. 

“The cash and other liquid assets were reduced by $28,000,- 
000. The intangible assets, such as contracts, patents, fran- 
chises, etc., were reduced by $4,270,000, leaving less than $3,- 
000,000 on the books of all the companies against these items. 

“The net increase in assets, about $52,000,000, was provided 
by an increase in outstanding obligations of less than $28,- 
000,000.” 





Officers and Directors of A. T. & T. Re-elected, 

At the annual meeting of the American Telephone & 
Telegraph Co. the retiring board of directors was re- 
elected, including Lewis Cass Ledyard and W. 
Harris, who were elected during the past year to fill the 
vacancies in the board caused by the retirement of G. L. 
Green and G. W. Perse. A new draft of the by-laws of 
the company, bringing the wording and phraseology of 
same up to date, but making no important changes, was 
There was voted 1,448,028 shares. Subsequently 


Norman 


adopted. 
the retiring officers were re-elected. 





Postal Defeats Western Union in South. 

The California Court of Appeals has rendered a decision 
sustaining the right of the Postal Telegraph-Cable Co. to 
condemn a right of way on the Southern Pacific R. R., 
and has denied the application of the Western Union Tele- 





Year 1885. 





BELL TELEPHONE SYSTEM IN THE UNITED STATES 


Comparative Earnings at Five Year Intervals, 1885-1910. 
All Duplications Between Companies Excluded. 
Year 1890. 


Year 1895. Year 1900. Year 1905. Year 1910. 








GOOUE. CATRINOS asc odicecsaseiindscne $10,033,600 $16,212,100 $24,197,200 $46,385,600 $97,500,100 $165,612,881 
PRE 5. eat tiass ceases 5,124,300 9,067,600 15,488,400 30,632,400 66,189,400 114,618,473 
ICE CROWNS. 9c Sob bso Sowa es $ 4,909,300 $ 7,144,500 $ 8,708,800 $15,753,200 $31,310,700 $ 50,994,408 

Pee 5s, t as e 27,700 278,700 655,500 2,389,600 5,836,300 11,556,864 

MI aia ais wee adn a alras rind $ 4,881,600 $ 6,865,800 $ 8,053,300 $13,363,600 $25,474,400 $ 39,437,544 

PIES. cosh ow bea cance 3,107,200 4,101,300 Surplus earnings .............. $ 1,774,400 $ 2,764,500 

5,066,900 7,893,500 15,817,500 25,160,786 $ 2,986,400 $ 5,470,100 $ 9,656,900 $ 14,276,758 
GENERAL, graph Co. for a writ of prohibition against such condemna- 


“The business of the American Telephone & Telegraph Co. 
is largely, but by no means entirely, that of a holding com- 
pany. It is an operating company in that it exercises central- 
ized administrative functions over the associated companies 
and owns and directly operates the long-distance lines, binding 
this company into one system. 

“Tt is a developing and manufacturing company by reason 
of its control over the manufacturing of the Western Electric 
Co. through the experimental and engineering departments and 
its contract relations with and stock ownership in that com- 
pany. 

“To get a proper comprehension of the business of the 
company as a whole, the combined balance sheet and earnings 
statement must be considered rather than the balance sheet and 
earnings statement of the American Telephone & Telegraph Co. 
alone. 

“The interest of the American Telephone & Telegraph Co. 
in its associated operating companies is over 80 per cent, in 
addition to. which it has its own earnings. The American 
Telephone & Telegraph Co.’s share of the surplus earnings 
of the Bell System is approximately 90 per cent, so that the 
showing of real interest to the security holders Of American 


tion. This probably will terminate the litigation which 
has been strenuously contested and has been going on for 
two or three years past. The decision is considered an 
important precedent bearing on similar condemnations in 
other parts of the country. 





AMERICAN TELEPHONE & TELEGRAPH Co. 
ANNUAL EARNINGS AND DIVIDENDS. 

Net Dividends Addedto Added to 
Year. Revenue. Paid. Reserves. Surplus. 
Ns raccdarschoo ws $ 5,486,058 $ 4,078,601 $ 937,258 $ 470,198 
1901 7,398,286 5,050,024 yo77,651 970,611 
eae 7,835,272 6,584,404 522,247 728,622 
PS sosescans 10,564,665 8,619,151 728,140 1,217,374 
1904 11,275,702 9,799,117 586,149 890,435 
WE. hie ea 13,034,038 9,866,355 1,743,295 1,424,388 
a 12,970,937 10,195,233 1,773,737 1,001,967 
DT. SS oss w8'e's 16,269,388 10,943,644 3,500,000 1,825,744 
a ee 18,121,707 12,459,156 3,000,000 2,662,551 
1909 . 23,095,389 17,036,276 3,000,000 3,059,113 
Ss ce eciea ss 26,855,893 20,776,822 3,000.000 3,079,071 
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Iowa Independent Telephone Association to Hold Conven- 
tion at Fort Dodge April 12, 13 and 14. 

The Iowa Independent Telephone Association will hold 
its annual meeting at Fort Dodge, on Wednesday, Thurs- 
day and Friday, April 12, 13 and 14. In advising TELEPHONY 
of the date and place of the convention, J. M. Plaister, 
president of the association, states that additional informa- 
tion will be given out as quickly as it can be secured. The 
program will be an attractive one and the meeting is ex- 
pected to be the most important, from the standpoint of 
the magnitude of the problems to be considered, ever held 
in Towa. 

There are over 3,500 separate telephone companies in that 
state, far more than in any other state in the Union, and 
representatives of a very large number will attend this 
convention. 

The manufacturers, jobbers and selling agents who handle 
telephone equipment and supplies will be present in force 
with splendid exhibits, and it will certainly be worth the 
while of every Independent telephone man in the state to 
attend the three-day session. 





Ohio Convention Deferred to Later Date. 

TELEPHONY was advised, too late to make the correction 
before going to press last week, that the convention of the 
Ohio Independent Telephone Association was not to be 
held on March 30 (Thursday), as announced. The com- 
mittee has not yet fixed upon another date, but will prob- 
ably do so very soon. The official announcement will be 
made by this paper at that time. 





Keystone Company’s Report for Eight Months. 

The Keystone (Independent) Telephone Co., of Phila- 
delphia, has issued its report of earnings and expenses for 
the month of February and the eight months ended Feb- 
ruary 28. This compares as follows: 

REVENUE ACCOUNT. 





FEBRUARY. 
1911. 1910. 
Gross earnings .............cccccccceeee$ 94,484 $ 95,194 
Operating expenses and taxes ........... 46,658 49,347 
er ee ee $ 47,826 $ 45,847 
SOG THRETERE CROTHES 22.2... cc ccicccsces 24,267 25,702 





I oo rac 2 cca phar, th tos cig elm ae $ 23,559 $ 20,145 


EIGHT MONTHS ENDED FEB. 28. 


surplus 








1911. 1910. 
ee Ee OPT eT ETT $763,055 $740,560 
Operating expenses and taxes ........... 380,076 373,339 

SE IE 5 ao avn cds ewe be Ren $382,979 $367,221 
Lee SGOTeRt CHOTHES 2... . occ cccccccccs 195,774 203,221 
ON Nee ee eine coe nae $187,205 $164,000 


United States and Cuyahoga Meetings Deferred. 

The annual meetings of the stockholders of the Cuya- 
hoga Telephone Co. and the United States Telephone 
Co., which have been postponed from time to time since 
a year ago, are to be held April 24. The Cuyahoga meet- 
ing was to have been held in Cleveland and that of the 
United States Co. in Columbus. The cause of the post- 
ponement is the injunctions obtained by dissenting minor- 
ity stockholders against the voting of the pooled stock, 
which is now in control of J. P. Morgan & Co. The suits 
are practically ready to dismiss, but so far this has not 
been done and until the injunctions are vacated the meet- 
ings cannot be held. 
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Compulsory Physical Connection Bill Being Prepared for 
Consideration of New York Legislature. 

A bill providing for compulsory physical connection is being 
prepared for early introduction into the New York Legislature. 
The measure, it is stated, has the endorsement of the Inde- 
pendent interests of the state and will probably be fought by 
the Bell. The bill, which enlarges the powers of the Public 
Service Commissions, is in part as follows: 

Any connection of the lines of any two companies which 
the welfare of the telephone-using public requires may be 
ordered by the commission in such manner and within 
such time as it may prescribe, and it shall be the duty of 
the companies concerned to make connections in accord- 
ance with said order. 

The companies so connecting shall give service over the 
connecting line or lines without preference to or discrimi- 
nation against any service whatsoever, and they shall be 
entitled to make a fair and reasonable charge for every 
service furnished by them respectively over such connec- 
tion or in connection therewith. 

Should the measure become a law it would undoubtedly put 
a final stop to the efforts of the Bell company to acquire Inde- 
pendent properties. It would also, doubtless, result in calling 
off the Rochester negotiations, should they not have been pre- 


be 


viously concluded. 





Lively Buying of Stock of Rochester Telephone Co. Runs. 
Price up Nineteen Points. 

It is evident that a concerted plan is being followed out in 
Rochester to secure sufficient stock of the Rochester Telephone 
Co. to put a stop to the proposed turn-over of the control of 
the company to the Bell interests. The stock is not listed on 
the exchange, so that no definite record can be obtained as to 
any transactions which have been completed recently, but it 
is certain that some interests are quietly buying up at private 
sale every share which can be had. One evidence of this is 
found in the fact that the quoted prices for the stock have 
gone within a few days from $30 to $49. The Bell offer in- 
cludes the Rochester Company’s stock at $50 a share. 

No authoritative statement has been made by any of the 
parties to the peculiar situation in Rochester, but it is consid- 
ered probable that the buying now going on is being done by 
the Federal Telephone & Telegraph Co., or those favorably 
disposed toward it. If this is so, it should not be long before 
an announcement can be made to the effect that the Buffalo or- 
ganization has obtained enough stock to give it control of the 
company. 





Mississippi Supreme Court Again Sustains Cumberland. 

The Supreme Court has again reversed the state in liti- 
gation in which the Cumberland (Bell) Telephone & Tele- 
graph Co. was the defendant below, in which two cases 
were on the docket. One of these was from Marshall 
county and the other from Yallobusha. They were some- 
what different from the Prentiss county cases decided two 
or three weeks ago, in that the contention was set up that 
the Cumberland company had violated another phase of the 
anti-trust statutes. The matter complained of was that 
the defendant corporation had entered into an arrange- 
ment or conspiracy to prevent those local telephone corpo- 
rations with which they had standing traffic arrangements 
from entering traffic arrangements with other corpora- 
tions. In both cases decided the court reversed the case 
and ordered the bill dismissed, which is supposed to 
settle any other cases of similar character that may. be 
pending or contemplated. 

A. T. & T. Lists Additional Stock at Philadelphia. 

‘The American (Bell) Telephone & Telegraph Co. has listed 

$233,000 additional stock on the Philadelphia Stock Exchange. 














Federal Increases Net Surplus 55° Over that of 1909 


Annual Report Shows Gain of 16.3 per Cent in Gross and 26.3 per Cent in Net Earnings—Expenses Were Only 


4.8 per Cent Higher Than Those of Preceding Year—Of Net Surplus After Expenses 
and Fixed Charges, $100,000 is Added to Depreciation Reserve 


The statement of earnings and expenses of the Federal 
(Independent) Telephone & Telegraph Co., with headquarters 
at Buffalo, N. Y., for the year ended December 31, 1910, 
has just been issued. It shows that the company has made 
marked improvement over the preceding year. 

Net surplus for the year, after meeting all expenses and 
fixed charges, was $267,439, as compared with $172,414 at the 
close of 1909, a gain of $95,024, or 55.1 per cent. 

Gross income was $125,240 greater than that of the previous 
year, an increase of 16.5 per cent. Expenses, however, were 
only $17,307, or 4.8 per cent, higher, leaving a gain in net earn- 
ings of $107,933, or 26.3 per cent. Bond increased 
$12,909, or 5.3 per cent. 

Of the $267,439 net surplus, $100,000 was added to the 
reserve for depreciation, the balance being passed to surplus 
account. The company’s net earnings were well over twice 
the bond interest requirements. 

The condensed statement of income and expenses is as fol- 
lows: 


interest 


REVENUE ACCOUNT. 


Year Ended December 31. 


1910. 1909. Increase. 
Income, exchange rental and 
WM cis sic aw scram simteaieines $889,061.17 $763,820.32 $125,240.85 
Expenses, service, mainte- 


nance, general and taxes.. 371,865.95 354,558.82 17,307.13 





Net earnings from op- 
eration $107,933.72 


22 $409,261.50 
75 12,909.09 


236.846.66 





it ONE Foes a ioia.cos ae os $267,439.47 $172,414.84 $ 95,024.63 


B. G. Hubbell, president of the company, in his report ac- 
companying the statement shown, reviewed the causes for this 
favorable showing and declared that the company will not be 
dependent upon new financing for any immediate extensions, 
nor upon incurring any considerable floating debt, but would 
be able to meet demands from earnings. His report follows: 


Acting in behalf of your directors, I beg to submit the 
annual report of the income and expenses of the Federal 
Telephone & Telegraph Co. for the period ended Decem- 
ber 31, 1910, as compiled by Ernst & Ernst, Certified Pub- 
lic Accountants. 

It is interesting to note that the company has increased 
its net profits for the year 1910 by 55 per cent over the 
same period of 1909. 

This remarkable growth shows conclusively that the 
public is in sympathy with the avowed purpose of this 
organization to furnish the best possible telephone service 
at the lowest possible rate and, as the list of those who 
use Federal service only is rapidly increasing, we feel 
justified in the belief that we are to enjoy a growth fully 
as great in the future as in the past and in proportion to 
the development of the communities in which we operate. 

We are fortunate in having a telephone system well 
designed for our ultimate growth. Our plant foundations 
are broadly laid for future extensions without rearrange- 
ments and are planned for economic operation and superior 
service; beyond this our telephone apparatus is manufac- 
tured in Buffalo, under our own supervision. 

These conditions have assisted us materially in making 
so satisfactory a financial showing in the past, and will 
enable us to care for our rapidly increasing list of sub- 
scribers without extravagant expenditure of funds for con- 
struction and operation. 
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We are now earning more than double the interest 
charges on our entire bond issue, and by reinvesting our 
profits in our extensions, which is our present practice, 
we will not be dependent upon the sale of additional se- 
curities to care for our immediate future extensions, nor 
will be be obliged to incur any considerable floating debt. 

Our Buffalo system is connected by well built long 
distance lines with every city and practically every village 
and hamlet in the Buffalo district—more than 1,200 in all— 
placing us in communication with a large majority of the 
telephone users of this district and, as statistics show that 
more than 95 per cent of long distance calls go within 100 
miles of the point or origination, we are able to give a 
more generally useful long distance service than can our 
competitor. 

Our directors are must pleased to present this financial 
statement, as it verifies previous predictions as to the finan 
cial and physical development of this company and argues 
well for its future growth. 


No announcement is made at this time as to plans for 
extension of the system or betterments to existing plant. It 
is believed, however, that plans have been matured for con- 
siderable expansion. 





Interesting Questions Asked at Hearing on Yount Bill 
Before Ohio Senate Committee. 

At the hearing on the Yount Bill before the Ohio Senate 
Committee on Railroads and Telegraphs in the Ohio legisla- 
ture, when the amendments suggested by the committee were 
read, D. J. Cable, of Lima; Frank A. Davis, of Columbus, and 
C. A. Otis, of Cleveland, spoke in favor of the bill as it was 
amended and urged the committee to report it out favorably. 
The members of the committee asked a number of pointed 
questions of the three. 

Mr. Otis was reminded that his Cleveland paper had _ hit- 
terly opposed the Elson merger bill last year. 

“T want to explain,” said he, “that I was opposed to the 
Elson Bill because it did not provide for commission regula- 
tion.” 

“Don’t you recall,” asked Senator Cetone, “that the Lang- 
don amendment to the Elson Bill gave the Railroad Commis- 
I recall that you fought the bill after that.” 

“Don’t you think the Morgan interests would get a larger 
hold in Ohio under the bill?” asked Senator Dean. 

“If they do, they will have to pay for it,’ said Mr. Cable. 

Mr. Davis explained that Morgan had not to exceed $7,500,- 
000 invested in the telephone business in Ohio. He said the 
Independent investment in the state represented about $30,- 
000,000. 

Someone suggested that telephone companies in communi- 
ties should be compelled to consolidate, and it pointed out that 
the Legislature had no power to enact a law compelling two 
individuals or corporations to enter into a contract which 
would really be a merger. 


sion supervision? 


Radical amendments have been made to the Winters utili- 
ties bill and it will be reported out soon. Supervision of bond 
and stock issues of all public utilities according to the bill is 
vested in a public service comission, which must approve new 
issues of stocks and bonds. Rates are to be fixed on a basis 
of physical valuation as returned for taxation, a double-bar- 
reled provision, as a low valuation to lessen taxes would mean 
the charging of a low rate. The bill still permits the merger 
of competing telephone companies. 
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BETTER KEEP 
The Open Season for Trusts is On ! 
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An English gentleman by the name of Shakespeare, while 
an a savage mood, perpetrated the following: 

“Some men are born great, some achieve greatness, and some 
have greatness thrust upon them.” 


Strange to say, I never heard of the Electrical Times! Out 
of stygian darkness comes a prophet, who thrusts my name 
up for posterity to gape at! 

I have often read Punch, but in some way I have 
looked this English trade paper with a sense of humor. 


over- 





Somehow I cannot help but think of this English joke. 

I have great admiration for the English army and navy, 
and the Englishman’s mental poise, but I can’t see through 
this standard English joke, which amuses millions of men, 
women and children in old Albion’s dominion: 

“The grand old Duke of York, 
He had ten thousand men; 
He led them up the ill, my boys, 
And he led them down again— 
And then he led them up, up, up, 
And he led them down, down, down, 
And when he had them half-way up 
They were neither up nor down!” 





The concluding line is always a_ signal for uproarious 


daughter. 


But I sit mute! 
For the life of me I can’t see the joke! 


Accordingly, I can imagine the plight of the Electrical Times. 
Here it is—in the March 2 issue on page 201: 


But What Did the Sphinx Say? 

“We are able this week, thanks to certain special facili- 
tties that we possess, to lay before our readers the absorb- 
ing item of news that follows: 

“Whisper ! 

“Get on your gum shoes! 

“Turn down the light; 

“The Sphinx has spoken! 

“The silence of ages is broken. 

“The murder is out. 

“Babylon has fallen, 

“And so has the false God of Telephone Service! 

“For years you have heard of Bell apparatus superiority. 

“For years it has been dinned into your ears and mine 
‘by bankers and investment dealers: ‘Independent telephone 
‘devices are not as good as the Bell,’ until I am a-weary. 

“And now—prior to the confession—for the first time in 
history, a man was hired by Chicago to investigate tele- 
phone matters—a good, square man with common sense 
and experience. 

“The name of this man is Hagenah. 

“And take off your hats to him, too. 

“He is a wonder! 

“He is not a dreamer. 

“T doubt if he is a Doctor of Philosophy, or contem- 
plates the esthetic side of the telephone beautiful. 

“Anyway, he made the Sphinx speak! Single-handed 
and alone he made the telephone company sit up and take 
notice.” 

It is only graceful in vs to acknowledge that were it 
not for our American contemporary, TELEPHONY, we should 
have been quite unable to present this slightly abbreviated 
extract from an article by Mr. J. C. Kelsey, entitled “The 


“But What Did the Sphinx Say>”’ 


The Electrical Times—Some Sense of Humor—Sunny’s Confession 


By J. C. Kelsey 





Sphinx Has Spoken—Sunny’s Confession—What a Jolt !— 
Bell Apparatus Gets a Rude Bump—Oh Pshaw!” 
Meteor. 





Now, confidentially, the only thing that makes me laugh is 
the tact that the writer signs himself “Meteor.” 

The word “meteor” makes me think of speed 
smoke—and then an appalling sense of divine power. 


a flash—some 








But I think possibly “Meteor” may be the English fellow 
who, visiting out West, asked the young lady of the ranch 
what they did with the fruit they raised. 

She said: “We eat what we can, and what we can't eat, 
we can.” 

So when our “Meteor” friend went home, he said he 
had heard a deucedly good joke while out west: 

“I met a young lady out in fair California and asked her, 


don’t you know, what she did with the great abundance 


of fruit. She was deucedly clevah, and she quickly re- 
sponded: ‘We eat what we can, and what we can’t eat we 
tin.” 


Now, what did the Sphinx say? 
In the first place, | forgot that the Sphinx is an English 


The great Roosevelt apparently did not like their lenient 
manner of handling Egypt. 

This Sphinx has had the pleasure of interviewing great 
men. 

Napoleon, even, was awed by its unspoken wisdom! 

But “Meteor” has gotten the wrong Sphinx! 


The Sphinx (Oh, how I hate to go into laborious explana- 
tion) that spoke was the Bell Sphinx. 

The Bell Sphinx, which for years has been silent as to 
the demerits of Bell transmitters and receivers! 

We have heard enough of their perfection. 


“Meteor” will pardon me if I say that the Electrical Times 
is not devoted to purely telephone matters. 

They hold the telephone in contempt. 

All they know about a telephone is to respond to “Are 
you there?” 

And it’s really useless to explain. 


But we have had so many letters asking what it was all 
about. 

“What is Kelsey trying to do?” 

“What does he mean?” 

“Ts he fighting the money power?’ 

“Does he think he is hurting the Bell?” 

“Ts he crazy, or what is the answer?” 


For the benefit of our English cousins, | want to say that 
we want to make you read the paper. 
You have done that! 
We have no grudge against the money powers. 
We only want a fair division! 
We need the money and we admit it! 
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We do not think for one moment that we are hurting the 
Bell. 

We fully realize the hapless and helpless position of the 
sell. 

\nd we have no desire to strike a man when he is down. 

And we are not crazy; we can prove it! 

But we propose to answer all the lily-white, purity league 
literature sent out by the Bell to destroy Independent tele- 


phone credit. 


Independent telephone credit is good! 
I can show you one manufacturing plant which has not 
lost 1/10 of one per cent on bad accounts in twelve years’ 


business. 


We propose to try to teach telephone men that the Bell 
lion has lost his claws and teeth. 
And will eat out of your hand. 


English people have never realized the ferocity of tele- 
phone warfare in America. 

It has simply stopped slightly short of manslaughter. 

It has been a system of fighting that contemplates every 
type of warfare, from straight English warfare down to 
Zulu and guerilla tactics. 


Every man in this country knows what I am talking 
about. 

That is enough! 

I do not need to explain the need of gum shoes, nor of 
turning down the light. 


I do not have to explain who is the false God of Tele- 
phone Service. 

Nor do I have to explain to American readers why the 
president of the Chicago Telephone Co. made the long- 
looked-for admission. 


Mr. Sunny was caught in a trap. 
A good, sensible expert represented the city. 
He made the Bell president admit many things. 


The Bell company at Chicago never had to face real 
fire before. 
And the president was forced to make a defense. 


So he set up a claim that it took lots of money to keep 
up the Bell instruments. 

These instruments gave so much trouble that it required 
an extraordinary amount of money to maintain them. 

He said that in one year they had repaired 75,777 trans- 
mitters and 69,727 receivers. 

He confessed further, that this was practically 30 per 


cent of the total number in use in the city of Chicago. 


This was very interesting information. 

No Independent company ever had more than 20 per cent 
in one year, and that was due to a great mistake, soon rec- 
tified. 

No Independent manufacturer pretends to make or sell a 
transmitter that will not last five years. 


And it is well known that up to date there are Inde- 
pendent types of transmitters which, in all their twelve 
or fifteen years’ history, have not had had 1 per cent yearly 
repair. 


Our English friends do not understand how the Bell press 
has worked on the bankers and merchants, telling them of 
Bell superiority. 


TELEPHONY 
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You may be sure that the Independent telephone manu- 
facturing interests were pleased to learn of the existence 
of a flaw in the Bell apparatus—admitted by one of the high- 
est officials in the company, who boldly confesses that they 
repair 30 per cent of their transmitters yearly! 


Really, that is a serious matter. 

The Bell claims to have over 4,000,000 transmitters. 

Repairing 30 per cent of 4,000,000 transmitters is quite a 
job! 

It easily costs $1.00 to take out an old transmitter, put 
a new one in place and repair the defective one. 


One million, two hundred thousand dollars a year for trans- 
mitter repairs would be a serious charge. 

That amount of money annually, would pay for good 
transmitters in four years’ time. 

Then the trouble would be over. 

The transmitter is the very keystone of your telephone 
service arch. 

If it is weak, then the whole system is weak. 

No one can wonder why Independent telephone manutfac- 
turers felt rather good over the Sunny testimony! 


Our English friends wonder why TELEPHONY does _ not 
carry more Bell literature—pictures of Beli, Carty, Vail and 
others. 


It is because of intolerable conditions. 
No one dislikes more than I to carry on a sharp, nasty 
and sarcastic criticism of the Bell telephone interests. 


But when you contemplate their pharasaical attitude, 
their self-claimed purity and virtue, and their everlastingly 
hostile attitude to Independent telephone interests, some 
one has to try to answer. 


Some say: “What is the use of trying to fight against a 


great money power such as the Bell claims to be: 
“Give it up—get on the right side.” 


But who can judge the right side? 
No one! 


Some people would not be happy in the employ of a great 
paternalistic corporation, waiting for men to die. 


Filling dead men’s shoes is distasteful to me, anyway. 

I like the free life of the Independent telephone field. 

And if I am to be hung for it, I invite all of you to at- 
tend the execution. 


There are countless follies in the telephone business. 

It would be nicer if we cut out all this word contest. 

And let each man live and let live! 

It would be fine if TELEPHONY could have a picture of 
some great Bell official, and the story of his life. 

But the specter of natural monopoly lurks behind such 
a condition. 


The Koran or the sword. 

An eye for an eye. 

A tooth for a tooth! 

That is the telephone situation. 


Beautiful! isn’t it? 


MORAL: Oh, wad some power the giftie gie us 
To see oursel’s as ithers see us! 
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Explains Present Situation of Louisville Home Company 


Statement by Trustees of Bondholders of Kentucky Independent Properties Shows Organization of Central Home 


Telephone and Telegraph Co. and Method by Which It Has Obtained Control of Louisville 


Home—Disposition of Independent Plants in Indiana 


A statement issued by the trustees, under a bondholders’ 
and creditors’ agreement, who have been acting in the mat- 
ter of the reorganization and adjustment of the affairs of 
the Central Home Telephone Co., the Independent Long 
Distance Telephone & Telegraph Co. and other Independent 
properties in Kentucky and elsewhere explains the situation 
in Louisville and tributary territory at this time. 

The statement, signed by Edward H. Cady, secretary for 
the trustees, forth the organization of the Central 
Home Telephone & Teiegraph Co., and states that that or- 
ganization now controls the Louisville Home and the long 
distance lines running out of Louisville. It how 
that control was accomplished, and also recounts how the 


sets 


shows 


sale of a controlling interest in various Independent plants 
in Indiana was accomplished. Nothing is said as to the 
identity of the purchaser of the Indiana properties, but it 
has become known since the sale was made that the Cen- 
tral Union Bell has taken them over. The statement fol- 
lows in full. It is addressed to the depositors of bonds of 
the Central Home Telephone Co. 
STATEMENT OF TRUSTEES. 

“In our circular letter to depositors, under date of May 
10, 1910, we said that these trustees had acquired holdings in 
other telephone properties for the protection and benefit of 
the Central Home properties, but stated that at that time it 
was inadvisable to go into details regarding the matter. It 
is now proper to write more definitely, and we beg to state 
that the holdings acquired consist of 5,097 shares of the 
stock of the Louisville Home Telephone Co. and ail the 
capital stock of the Owenton Home Telephone Co., of 
Owenton, Ky. 

“To show the necessity of the purchase of these hold- 
ings, it should be pointed out that one of the valuable assets 
of the Central Home Telephone Co. was the stock of the 
Independent Long Distance Telephone & Telegraph Co., 
which it owned. The Independent company, as you will 
understand, owns the long distance iines which connect the 
various plants of the Central Home Telephone Co. with 
other plants of that company and with Louisville. This con- 
nection, it will be readily understood, was very valuable 
and if the Central Home company lost control of the In- 
dependent company, it would leave it with a number of 
isolated plants. As the Independent company was in deé- 
fault in its bond interest and sinking fund, and as its affairs 
were in an unsatisfactory condition we secured the appoint- 
ment of a receiver in order that the Central Home inter- 
ests might be conserved. The bonds of the said company 
were owned in and around Louisville by interests which 
were friendly with those controlling the Louisville Home 
Telephone Co. and they were deposited with a Bondhold- 
er’s Protective Committee in Louisville, which committee 
finally sold them to the Louisville Home Telephone Co., 
which issued for them their collateral trust bonds on the 
basis of 7 per cent of their par value. 

Long Distance Bonds Sold to Louisville Home. 

“It would have required about $120,000 to have paid up 
the defaulted interest, sinking fund payment on the bonds, 
and the floating indebtedness of the Independent Long Dis- 
tance, so that the receivership could be lifted and the 
stockholding control of the Central Home company be 
made secure. As it was impossible for the trustees to 


raise this amount of money for that purpose, the sale of 
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the Independent bonds to the Louisville Home Telephone 
Co. put the control of the situation in the hands of that 
company, for it made it possible for them to get possession 
of the Independent company at any time by the foreclosing 
of the mortgage securing these bonds, which they owned. 
[It became eminently desirable, therefore, that the Central 
Home should control the Louisville Home Telephone Co. 
and these trustees determined upon the purchase of the con 
trolling interest of the stock of that company, if 
thing were possible. 
Friendly Interests Joined With Central Home. 
“As a control would mean the purchase of approximately 
6,700 shares of the stock of the company, the 
trustees felt that that amount would be than the 
Central Home property should carry and they arranged 
with some friendly interests to join them in the purchase. 
It was a difficult matter to arrange, as it was unwise to 
attempt the purchase in the open market on account of 
danger of obtaining a large holding without being able to 
buy the control. It was finally arranged for, through pri- 
vate sales and the stock secured at a very reasonable figure, 
the trustees obtaining for the Central Home Telephone & 
Telegraph Co. 5,097 shares, and interests friendly to the 
trustees securing an additional amount which would more 
than control the company. In arranging for this purchase, 
it was necessary to buy also the Owenton company, which 
was owned by interests in control of the Louisville Home 
Telephone Co., and which, in itself, was a modern plant 
and a valuable addition to the Central Home holdings in 
Kentucky. 


such a 


Louisville 
more 


“Tn addition to these imperative reasons for the purchase 
of the Louisville stock it seemed an advisable thing, purely 
as a business move, for the property was in excellent con- 
dition, showing large earnings, and it was felt by the trus- 
tees that it added infinitely to the value of the company’s 
holdings, and putting, as it did, the Central Home prac- 
tically in control of the Kentucky situation, it increased to 
an incalculable extent the salable value of our property. 
Organization of Central Home Telephone & Telegraph Co. 

“In order to make the purchase, it was, of course, neces 
sary for the trustees to borrow a large amount of money, 
and when the Central Home Telephone & Telegraph Co. 
organized to take over the properties the trustees 
turned over the Leuisville stock which had been purchased 
together with all the property of the Central Home Tele- 
phone Co. which had been bought in under foreclosure. 
The Central Home Telephone & Telegraph Co. made a loan 
large enough to take care of the money borrowed for the 
purchase of the Louisville stock—money borrowed for the 
cash which was required in making the purchase under 
foreclosure sale—the sum of $4,000 which the trustees had 
borrowed to buy in for the benefit of the bondholders 
$44,000 of the bonds of the Central Home Telephone Co.— 
and a sum sufficient to meet that proportion of the expense 
which the trustees had been under up to that date—which 
was chargeable to the Central Home Telephone affairs. 
This loan aggregated $342,000. 

The trustees have now closed negotiations which have 
been pending for some time for the sale of their controlling 
interest in the Knox County Home Telephone Co., of Vin- 
cennes, Ind., the Daviess County Home Telephone Co., at 
Washington, Ind., the Bedford Home Telephone Co., at 


was 
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Bedford, Ind., and the Bloomington Home Telephone Co., 
at Bloomington, Ind. Under the terms of the sale a cer- 
tain portion of the money consideration has not yet been 
paid over and there remain some matters of adjustment 
which makes it impossible at this time to make up the 
final figures and show the exact amount which the sale will 
net to the company, but it can be safely said that the 
amount will be something in excess of $360,000. As the 
company has already received the bulk of the purchase con- 
sideration, its loans of $342,000 have been paid, and the trus- 
Sev- 
eral previous attempts were made by the trustees to sell 
these properties, the matter being approached through dif- 
As all these previous negotiations would 


tees feel that this sale is a very advantageous one. 


ferent channels. 
have involved the payment of a commission, the trustees 
feel that it is fortunate that they were not successful, as, 
in the present case they received a satisfactory price and 
were able to deal direct with the purchasers, so that the 
total amount of the consideration is received by the Cen- 
tral Home Telephone & Telegraph Co. It may be said, 
in this connection, that while the properties sold 
showing good earnings and were a valuable part of the 
Central Home holdings, at least two of them were in a 
condition which called for an immediate expenditure of a 
large sum of money, and if they had not been disposed of, 
all of the earnings from them would have had to be ex- 
pended on them in the near future. 

“The trustees feel that in these two transactions 


were 


an im- 
mense advantage has been obtained for the Central Home 
properties and that the company is now in an excellent 
position, owning a system of plants which covers the state 
of Kentucky pretty thoroughly, with the Louisville Home 
Telephone Co. as a nucleus. It has taken a long time. much 
hard work and considerable financial aid to bring about this 
condition, but the trustees confidently believe that the final 
result will justify the effort and the time which has been 
consumed. In the three years which the trustees and their 
attorneys have been working on the affairs of the Central 
Home Telephone Co. they received no compensation or re- 
muneration, and it is felt that it is proper that a partial 


allowance for service rendered should now be made them. 


TELEPHONY 
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.‘Many depositors have written inquiring as to when they 
could expect a final settlement of Central Home matters, 
and, anticipating further inquiries of this kind, the trustees 
wish to say that it is obviously impossible for them to 
make any definite statement in this regard. Time has been 
an important element in the working out of the situation 
from the beginning, and it may be frankly said that, if a 
prompt closing up of the matter had been forced at the 
start, the depositors would have received little or nothing 
for their bonds. While we now have the situation well in 
hand and conditions are vastly improved, it would, never- 
theless, be highly unprofitable to bring about an immediate 
sale or reorganization of the property. It may be added, 
however, that the trustees will continue to use their best 
efforts to bring about a final settlement at the earliest date 
on which it can be done advantageously.” 

The trustees include the following: Isaac E. Knisely, 
chairman, Toledo, Ohio; R. B. Crane, Toledo, Ohio: W. P. 
Bowman, New York; G. W. Close, Toledo, Ohio; T. A. 
Pedley, Owensboro, Ky.; G. B. Winslow. Carrollton, Ky.; 
Edw. H. Cady, secretary, Toledo, Ohio. 





Is the Bell Company Planning to Destroy the Seattle In- 
dependent Telephone System? 


Matter appearing in the newspapers of the North Pacific 
coast suggest that the Bell company is planning to manip- 
ulate public sentiment as a means of hastening the death 
of the system of the Independent Telephone Co., of Seat- 
tle, which it is understood to control. In doing this it will 
follow the same plan which it adopted in the case of Bal- 
timore, and other large cities where it secretly acquired 
control of Independent companies. A great deal of matter 
appears in the newspapers of the coast decrying the dual 
telephone nuisance in Seattle. The Bell company will be 
very likely to try to manipulate the operation of the plant 
in such a way as to make the Independent company un- 
popular, and thus hasten the end which it seeks to bring 
about through the operation of public sentiment. This is 
an old Bell trick, and should not deceive either the public 
or Independent telephone men who read these reports. 














Banquet Held at Recent Convention of Nebraska Independent Telephone Association. 

















Missouri Bell Dividends Resumed—One Half Former Rate 


Minority Directors, Revolting Against Boston Domination, Declare | per Cent Disbursement and Put Stop to Further 
Rate Cutting—Gross Increased 4.2 per Cent, While Net Decreased 18.8 per Cent— Some 
Interesting Sidelights and Comparisons with Kinloch 


The Bell Telephone Company of Missouri appears to be 
making rapid strides in a down hill direction. As reported 
by this paper recently, the directors, acting, it is said, 
upon absolute instructions from Boston, where the con- 
trolling stock interest is held, passed the last 2 per cent 
quarterly dividend of 1910. These instructions, while fol- 
lowed, aroused the directors who represent the minority 
holdings on the board and resulted in a vigorous declara- 
tion that they proposed to be no longer ignored in the 
management of the company’s affairs. 

Nevertheless, the year closed with but a 6 per cent an- 
nual disbursement to stockholders, instead of the 8 per 
cent which had been maintained for a number of years. 
The revolting directors were re-elected and then apparently 
prepared for the conflict. That their efforts have not been 
wholly successful is indicated by the fact that the first quar- 
terly dividend declared for the current year is but 1 per 
cent, thus placing the stock on a 4 per cent annual basis 
—just one-half the former rate. 

They were successful in one thing, however, and that 
was in the adoption of a resolution prohibiting any further 
cutting of rates. The “insurrectos,” as they are locally 
denominated, have come to the conclusion that the rate 
- cutting which has attained very considerable proportions, 
particularly during the year just closed, was not only futile 
in so far as it affected the Kinloch Independent, their com- 
petitor in St. Louis, but that it was directly responsible 
for the unsatisfactory financial condition of the company, 
and the consequent cutting of dividends. 

How little effect this method of conducting the busi- 
ness of the Missouri Bell has had upon the Kinloch Inde- 
pendent was graphically demonstrated by the annual state- 
ment of that company printed by TELEPHONY last week. 
Under these circumstances it is not surprising that the 
minority directors should feel somewhat exercised over 
the manner in which their business is being conducted 
under instructions from Boston, and that they should take 
steps to correct the prevailing conditions. 4 

That they have warrant for concern regarding the man- 
ner in which the business is being conducted, and their in- 
terests jeopardized, is indicated by comparing last year’s 
results with those of 1909.. The revenue accounts for both 
years are as follows: 

REVENUE ACCOUNT. 
Year Ended December 31. 








1910 1909 Increase 

Gross income.......$2,068,245 $1,984,156 $ 84,089 
Gross expenses..... 1,491,719 1,273,586 218,133 
Net earnings......$ 576,526 $ 710,570 *$134,044 





*Decrease. 

These figures show that of the gross income more than 
72 per cent was expended for expenses. The Kinloch, In- 
dependent, operating mainly in the same territory, had an 
operating expense of less than 50 per cent of its gross. 
The Bell gross was $2,068,245 and its net earnings were 
but $576,526; the Kinloch gross was $1,410,783 and its net 


earjings were $710,533. That is, with gross revenue (owing ° 


to its smaller field), $675,462 less than the Bell’s the Inde- 
dependent company’s net earnings were $134,007 greater. 
a contrast well calculated to make the Bell directors wince. 
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The Bell closed with net surplus, after paying its re- 
duced dividends, of $34,190, making no provision for re- 
serves of any kind. The Kinloch met its bond interest, 
paid the regular 6 per cent on its stock, added $180,000 to: 
the depreciation reserve, added $8,400 to the reserve for 
public liability, and closed with a net surplus of $91,713. 
The Kinloch also increased the number of telephones 
served by 3,404, despite the Bell campaign of cut rates. 

The Missouri Bell gross gained 4.2 per cent, but the ex- 
penses increased 17.1 per cent, causing the net to decrease 
18.8 per cent. 

The St. Louis Republic gives a very clear, although semi- 
humorous, account of the last directors’ meeting, when the 
dividend was resumed and reforms begun. 
lows: 

The second skirmish between the insurrectos and 
the American Telephone & Telegraph adherents in 
the Bell Telephone Co. occurred in the Equitable 
building yesterday, in accordance with prior admoni- 
tions, and both armies drew off somewhat excited. 

The insurrectos succeeded in having a _ resolution 
adopted by the directors ordering the officers to cease 
cutting rates, and the board declared a quarterly divi- 


It was as fol- 


dend of 1 per cent, payable April 1. The dividend 
had been suspended in September. 
The calm prevailing in the board was disturbed 


when a charge was made that the practice of secretly 
cutting rates was not more injurious to a rival tele- 
phone concern than to the stockholders of the Bell. 

When the dividend was suspended in September, the 
St. Louis directors and stockholders began protesting. 
The company had paid 8 per cent annually, or 2 per 
cent quarterly, and it was suddenly fixed on a basis. 
of 6 per cent. The insurrectos organized and pre- 
pared for revolt. 

The less of 2 per cent for the concluding quarter 
of 1910 made them cry for an investigation of the 
Bell’s affairs. The St. Louis directors had a griev- 
ance against the American Telephone & Telegraph. 
adherents, as they believed they had been ignored in 
the conduct of the Bell’s business and the system was 
run from Boston and Topeka. 

The Kinloch Telephone Co. had alleged that the Bell 
was granting secret and discriminatory contracts, and 
it collected a mass of information for the Attorney 
General to show that the object of the rate-cutting 
was to break the Kinloch, if possible, and create a 
monopoly of the telephone business in Missouri and 
adjacent States. The Kinloch charged the published: 
rates of the Bell were reduced 10 to 50 per cent, as 
accasion might suggest. 

The insurrectos suspected rate-cutting. The insur- 
rectos inquired why the net earnings had decreased, 
and they argued that the investments in construction 
and development would not explain satisfactorily the 
small surplus. Rate-cutting resulted, they charged, in 
dividend-cutting. 

In the opinion of the insurrectos the rate-cutting 
hurt the stockholders of the Bell more than it in- 
jured the Kinloch. They said the Kinloch was en- 
abled to increase its commercial business in 1910. 

The dividend, which was suspended in September 
for the final quarter of: 1910 was resumed, but on a 
lower percentage. The dividend was 8 per cent in 
1909 and 6 per cent in ‘1910, while it is at present on a 
basis of 4 per cent. The insurrectos hope, however, 
to maintain at least a 6 per cent dividend. 

The directors did not vote on the re-election of 
officers. The election will serve for another skirmish. 


The next move of the revolting minority directors is. 
awaited with interest, particularly by the local minority 
stockholders whem they represent. 
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Topeka Independent Telephone Co. Issues Income State- 
ment for Six Months. 


The Topeka 


Independent Telephone Co., Topeka, Kan., 
has issued a comparative statement of earnings and ex- 
penses for the six months ended January 31, 1910, and 1911. 


The figures follow: 
REVENUE ACCOUNT. 


Six months ended January 31. 


1911 1910 Increase 
Gross earnings $92,390.05 $82,770 43 $9,619.62 
Expense 57,834.95 52,500.22 5,334.73 


$4,284.89 
2,199.96 


$30,270.21 
13,824.94 


Net earnings ee 
Interest On bonds....... 


Bal. for div. or better 


oS PP Pe $18,530.20 $16,445.27 $2,084.93 
No. of telephones....... 7,123 6,453 670 
Renewal reserve fe ad MER eee Dee $ 68,303 
Bomes OWtANGIG ...2.. cc ccccscc cs eS GERBOD nacwcccs 
Less owned by company.............. 110,000 533,000 
Capital stock authorized. .... 0 ..cs.<<. $1,000,000 pana: 
Issued 400,000 





Independent Co. Celebrates San Francisco’s Victory in 
Securing World’s Fair in 1915. 


Recently the officials and employes of the San Francisco and 


Oakland divisions of the Bay Cities Home Telephone Co. 
held a banquet at Dante Italian Restaurant, San Francisco. 
The event was in celebration of the victory won by San 


Francisco in Congress in securing the World’s Fair to be held 
in 1915. 
Mr. S. G. 


McMeen, acted as 


vice-president of the company, 
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toastmaster and was followed by Mr. N. J. Prendergast, com- 
mercial superintendent, and Mr. R. N. Frick, 
discourses on the subject of telephony. 

During the evening songs were rendered in a most enjoy- 
able Briggs, Mohler, Wright and Caligaris, 
employes of and the 


who delivered 
interesting 


manner by Messrs. 
San 
singing of 


banquet termi- 
For- 


Division, 
“Shall Auld Acquaintance Be 
200 employes of the company who participated 


Francisco 
nated by the 
got,” by the 
in the pleasant evening. 

[he menu, which consisted of things telephonic as well 
as eatable, follows: 

Relishes—Oakland Olives, Berkeley 
Celery, 1915 Salame; Salad—Home 
Selector; Fish—Striped Bass a la Underground; Grosse 
—NMarsala Escalopes a la Supercede, New Peas a la Automa- 
tic; Entree—Noodles a la Credit; Roast—Chicks a la Long 
Distance, Cauliflower a la Condenser; Dessert—Pot Head Ice 
Cream, Ledger Cakes, Mixed Fruits from Young’s Orchard, 
Pay Station Cotfee. Long and Short Impulses. Will Ring Up 
again for our Next Annual some time in 1912. 

Congratulations are due the officials of the Bay Cities 
Telephone Co., who worked actively during the campaign for 
the Fair. 


San Francisco 
Soup—First 


Radishes, 
Telephone ; 
Piece 


Hone 





A. T. & T. Doing Mississippi Business At a Loss. 

The American (Bell) Telephone & Telegraph Company 
recently filed with the state Railroad Commission its quar- 
terly report of business done in Mississippi. The report 
shows that the total receipts for the last quarter of 1910 
were $6,593.66 as against $10,068.33 for the same period 
during 1909. The 1910 expenses were $11,164.56 as com- 
pared with $10,079.21 for 1909 and the deficit of 1910 was 
$2,570.90 as against $16.88 for the preceeding year’s last 
quarter. 




















Officials and Employes of Bay 


Cities Home 





Celebrating San Francisco’s Fair Victory. 


























Postal-Western Union Competition Strongly Asserted 


Annual Report of the Mackay Companies, Reviewing Events of Past Year, Declares that No Harmony Exists Be- 


tween Two Big Telegraph Companies—Shows How Postal Sold Bell Stock When Latter Obtained 
Control of Western Union—Touches on Attempted Cable Combine 


There has been considerable speculation on the part of 
the general public as to the exact position in the wire field 
occupied by the Postal Telegraph Co. (The Mackay Com- 
panies). Despite a number of statements made by officers 
of the Postal from time to time during the past few 
months, which would appear to be unequivocal, the belief 
still persists in certain quarters that the Postal and the 
Western Union (now controlled by the Bell telephone in- 
terests) are working in harmony. The annual report of 
The Mackay Companies, just issued, would seem to prove 
the reverse to be the case. 

Besides the unqualified statements made by Clarence H. 
Mackay, president of The Mackay Companies, in this re- 
port to the stockholders of 


and valuable salvage of 422 miles of transatlantic cable, 
which the company discontinued using in 1909 when new 
cables were laid. This has effected a great saving. The 
picked up cable will be used to advantage elsewhere. 
“The Commercial Cable Co. has arranged to enlarge its 
facilities ‘in London. The leasehold of an entire 
Crown property at 63 and 64 Gracechurch 


This is in the heart of the finan- 


terminal 
building on 
street has been acquired. 
cial district of London. 
opened and a complete central operating department estab- 
lished. The company will then have twelve offices in Lon- 
don, besides direct wires to and offices in all the principal 
cities: of Great Britain. A number of houses are also being 

erected by the company at 


A large new public office will be 





his corporation, the com- 
pany is continually issuing 
folders, cards and other ad- 
vertising matter emphasiz- 
ing the same _ point—that 
the Postal is in active com- 
petition with the Western 
Union. The accompanying 
illustration is a reproduc- 
tion of a slip which the 
Postal is now distributing 


COMPETITION 





DON’T FORGET 


its cable station at Water- 
ville. Ireland, in order to 
provide for the increase of 
staff on account of increase 
of business. It is not gen- 
erally realized that a Com- 
mercial Cable station is a 
village in itself. At Water- 
ville there are thirty-nine 
family houses; three build- 
ings containing single men’s 


MONOPOLY 





widely. 

The annual report of The 
Mackay Companies, in full, 
is as follows: 

“New transcontinental 


Union Telegraph. 


that the Bell Telephone gobbled the Western 


DON’T FORGET 


apartments; operating de- 
partment and office build- 
ing; club house; recreation 
hall with a stage for ama- 


teur performances; school 





lines have been completed 
by construction from Reno, 
Nevada, to Salt Lake City, 
Utah, and by construction 
from Seattle to Spokane, 


American Cable 


that the Western Union swallowed the Anglo- 


DON’T FORGET 


for employes’ children; two 
water towers, an _ electric 
lighting system, a fire en- 
gine and a fire brigade or- 
ganized from the staff 





Washington. These lines 
enable your telegraph com- 
pany to give the best of 
service between the Pacific 
Coast and the East. The 
heavy copper wires on these 
lines were transposed when 
erected, so that they are 
now used for telegraphing 





that they are trying to absorb the independent 
telephones in the Middle States. 


POSTAL TELEGRAPH-COMMERCIAL CABLE sell 
FOR COMPETITION. 


“On February 24, 1910, 
The Mackay Companies 
sold its entire holdings of 
stock in the American Tele- 
phone & Telegraph Co., 
commonly known as_ the 
Telephone Co. This 
was done because that com- 
pany had absorbed the 








and telephoning simultane- 
ously. All through the 
United States new pole lines have been constructed and 
additional strung wherever needed. The physical 
properties of the subordinate companies are maintained in 
excellent condition. 

“In the ocean system a new additional submarine cable 
has been laid from Waterville, Ireland, to Weston, Eng- 
land, with underground connection to London. The east- 
ern ends of two of the Commercial Cable Co.’s cables 
from America to Europe have been replaced by new heavy 
cables to withstand the action of the fishing trawlers off 
the Irish Coast, and a long section of the cable from 
Waterville to Havre, France, has also been renewed. The 
replaced cable in both cases has been in use over a quarter 
of a century. 

“The Commercial Cable Co.’s repair ship Mackay-Bennett 
during the year, when not occupied by other work, has 
picked up from the bottom of the Atlantic Ocean the large 


wires 


Postal Company’s Striking Leaflet on Competition. 
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Western Union Telegraph 
Co., and it was obvious that 
there would no longer be the exchange of pole facilities, 
which had induced The Mackay Companies to invest in 
the telephone company’s stock. The money obtained from 
that sale—about twelve millions of dollars—is earning sub- 
stantial interest and is preserved intact, available for con- 
tingencies. The combination of the American Telephone & 
Telegraph Co. with the Western Union Telegraph Co. 
has not injured the business of the Postal Telegraph-Cable 
Co.—quite the reverse. 

“On the announcement from London, on December 18, 
1910, that the Western Union Telegraph Co. with two 
Atlantic cables had acquired control of the four Atlantic 
cables owned by the Anglo-American Telegraph Co., Mr. 
Clarence H. Mackay said: 

The only competition now left is the Commercial Ca- 


ble Co. on the ocean and the Postal Telegraph Co. on 
the land. The Bell Telephone Co. has combined with 
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the Western Union, our only competitor on the land, 
and with the Anglo-American, our competitor on the 
ocean. They have gotten together a vast combination 
and it is clear that if the public wants competition the 
public must rely on the Postal Telegraph and the Com- 
mercial Cable. We shall not enter into any combina- 
tion. Neither shall we sell out. We shall continue to 
compete and to give the fastest service. As I stated 
to the legislative committee in New York last winter, the 

Postal Telegraph Co. will be the last competitor in 

land telegraphy. I would now add that the Commer- 

cial Cable Co. wili be the last competitor in ocean 
cabling. When that competition ceases there will only 

a choice between monopoly and government owner- 

ship. 

“The passing of the Anglo American Telegraph Co. into 
the hands of the Western Union Telegraph Co. revives 
interest in what took place twenty-six years ago, when the 
Commercial Cable Co. was first organized. Prior to that 
time all the Atlantic cable companies were in a pool and 
the public had to deal with a monopoly. The Atlantic cable 
rate was fifty cents a word. When the Commercial Cable 
Co. opened for business in 1884 it promptly reduced the 
rate. Then began not only a fierce competition but a war 
of rates, which lasted for two years and a half. The pool 
companies reduced the rate to twelve cents a word for the 
purpose of ruining the Commercial Cable Co. and forcing 
it into the pool. The Commercial Cable Co., under the 
control of the late John W. Mackay, kept up the fight and 
won. When the war ceased a cable rate of twenty-five 
cents a word prevailed, and has continued ever since, and 
it is estimated that the public has saved over one hun- 
dred and forty-nine millions of dollars since that time, by 
‘reason of this reduction. The public has not forgotten this 
and for twenty-six years has shown and is still showing 
its appreciation of the competition, quick service and im- 
proved methods of the Commercial Cable Co. 

“On November 10, 1910, the Commercial Cable Co. an- 
nounced that it was prepared to reduce the rate for plain 
language cablegrams from America to Europe, by charging 
only twelve and one-half cents for every five letters in the 
cablegram itself, the reduced rate to go into effect upon its 
being approved and a proportional reduction made by the 
European governments. 

“The Commercial Cable Co. is still the premier company 
in the Atlantic. It has five submarine cables running from 
Europe to America; cables from Ireland to England and 
France, and cables along the North American coast, be- 
sides a cable from New York to Cuba. It is prepared to 
lay additional cables at any time when conditions require 
them. 

“On the land line system the night letter has been in 
use for some eleven months. Much of the day business has 
passed into night letters—notably over one-half of that to 
and from the entire Pacific Coast. The advantage to the 
telegraph companies is doubtful, to say the least. It neces- 
sitates the transmission of fifty words instead of ten, and 
transmission is expensive. 

“The gross earnings of your landline system have in- 
creased substantially during the past year, but increased 
wages have absorbed a great part of increased earnings. 

_ “In February, 1907, the Postal Telegraph Co. abolished 
free passes, although its compétitor, the Western Union 
Telegraph Co., continued to issue them. The Postal Tele- 
graph Co. has not regretted its action. The free pass sys 
tem never did prevail on the ocean, but from the very be- 
ginning ‘of landline telegraphy, free telegraph passes were 
given profusely and at times even recklessly to friends, 
patrons, persons who might influence telegraph business, 
public officials, and of a great variety of pretenses, until the 
free pass system became a menace, a nuisance and a dis- 
grace. All this has now been eliminated as to all telegraph 
companies by their being placed under the Interstate Com- 
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merce Law, as amended by the act of Congress of June 18, 
1910, and under the Public Law of 
New York State by the act of the legislature of June 25, 
1910. Free passes, and illegal practices 
are by those statutes rigidly prohibited under heavy pen- 
alties. Your trustees are very glad indeed that such is the 
case, and that they anticipated by three years the policy 
Now that these practices are prohibited 


Service Commissions 


discriminations 


of these statutes. 
by act of Congress and state law, it is believed that more 
businesslike methods will prevail in the obtaining and 
handling of telegraph business. It is also believed that the 
statutory prohibitions against discriminations and favor- 
itism of all sorts wil! have a very wholesome effect upon 
the telegraph business in the United States. 

“The Mackay Companies has no debts. Its outstanding 
preferred shares ($50,000,000) have not been increased dur- 
ing the past four years. Its outstanding common shares. 
($41,380,400) have not been increased during the past six 
years. No bonds, stock have been issued and 
no debts incurred during the year and yet there has beem 
substantial growth of your ocean and land line systems. 
Its policy is ‘Pay as you go.’ During the present year im- 


notes or 


_portant extensions and improvements to your system will 


be made on land and sea. 

“The income of the subordinate companies of The Mac- 
kay Companies is greater than is required to pay the div- 
idends of The Mackay Companies, but its policy is to ob- 
tain from its subordinate companies only enough money to 


_ meet those dividends. 


Following are the income account and balance sheet of 
The Mackay Companies as embodied in the report: 
ACCOUNT. 


ProFIT AND Loss 


Year ended February 1, 1911. 
RECEIPTS. 
Income from investments in other companies. .$4,125,907.32° 
DISBURSEMENTS. 

Dividends paid on 

The Mackay Companies 

oS ere er $2,000,000.00 

Common shares 2,069,020.00 
Operating expense, including trans- 

fer agents, registrars, auditors 

and trustees’ compensation, fed- 

eral income tax, office rent, sal- 

aries, stationery, engraving of 

certificates, etc. 
Balance carried forward 


37,194.06 
19,693.26 


$4,125,907.32° 
BALANCE SHEET. 
As of February 1, 1911. 





ASSETS. 
Investments in other companies.............-$91,919,338.66 
eRe Ni ae ak wha 384,520.96 
$92,303,859.62 
LIABILITIES. 
Preferred SHMPES 1990Cd ..... 260s ccc ccesscces $50,000,000.00 
CRE BOE SOUMEE oo oon noo cs tpecsinge' sete 41,380,400.00: 
aia iain aes Ae Sil Sapae ra ae erence ar ear errr 923,459.62 





$92,303,859.62° 
The officers of The Mackay Companies are as follows: 
Clarence H. Mackay, president; George G. Ward, vice- 
president; Edward C. Platt, treasurer; Albert Beck, secre- 
tary; William W. Cook, general counsel. 
The trustees are: Clarence H. Mackay, William W. 
Cook, George G. Ward, Edward C. Platt, Robert A. Smith, 
H. Vincent Meredith, Milton W. Blackmar. 






Practical Hints on Computing Telephone Depreciation 


Abstract of Important Report Prepared by W. Roy McCanne, C. E. Tarte and G. R. Johnston, After Careful Investi- 


gation, for National Association—Outlines Safe Practice—Figures on Life of Material— 
Method of Bookeeping to Show Actual Depreciation. 


The theory of depreciation accounting and the realization 
of the necessity of providing in an effective way for deprecia- 
tion are becoming fairly well understood in the telephone field. 
Telephone men are able to take a broad view of the subject 
with a great deal more accuracy than was possible a few years 
ago. Members of the National Independent Telephone Asso- 
ciation have for over a vear had the benefit of the use of a 
pamphlet entitled “Some Considerations of Telephone Depre- 
ciation,” prepared by a special committee whose members were 
W. Roy McCanne, Charles E. Tart and Gansey R. Johnston. 
The association has now consented to the publication of parts 
of this report, and TELEPHONY presents appendices giving the 
committee’s ideas of the handling of some important proposi- 
tions which enter into the estimating and accounting of de- 
preciation. 

The report on these matters is as follows: 

SoME CONSIDERATIONS IN ESTIMATING DEPRECIATION. 

Subway. Ordinarily main-runs of subway and manholes, if 
well placed, may be considered as having a degree of de- 
preciation which is negligible. 
ally be covered in the accounts by replacement. If condi- 
tions should require the telephone Company to maintain the 
street surface over its subway after original restoration, 
there may be reason for spreading this expense uniformly 
through the years. 

Poles. The deterioration of poles is very irregular, depend- 
ing upon kind of timber, size of butt, kind of soil, weight 
of load, degree of support, force of winds, occurrence of 
sleet storms, drainage, atmospheric moisture and heat, and 
other conditions. 

The cost of replacement of poles may be either more or 
less than their original cost in place. The price of poles 
is necessarily advancing. If the conditions permit the saw- 
ing off and lowering of a pole with a rotted butt in its 
original location, the cost will be less than that of placing 
a new pole. If a new pole is required, with a transfer of 
any considerable number of open wires, the cost will be 
more. In most climates the pole rots at the surface of the 
ground, while preserving soundness above the ground. The 
pole shortened by the length previously in the ground may 
have a salvage value of more than half the cost of a new 
pole of the same length. 

The application of preservatives, extending for many 
years the life of poles already set, is in the course of ex- 
periment with seemingly good prospects of success. In time 
concrete poles may come to be cheaper on the whole than 
some of the wooden poles. Many poles will be replaced by 
subway which will be cheaper in the long run. The average 
life of good poles under not unfavorable conditions is from 10 
to 25 years and upward, with an average perhaps of 15 to 18 
years. 

Few timbers used for poles besides cedar and chestnut have 
a very long life. 

“Wooden and metal anchors may be expected to last as long 
as the poles. 

Crossarms and Pins, if of full size and of well-selected 
yellow pine and well painted or treated with preservative, may 
have a life of 18 to 20 years or more. Ordinary commercial 
crossarms (not the smallest) poorly painted are likely to fail 
in 10 or 12 years. Locust pins may be estimated to have the 
same life as the arms. The life of good fir arms is said to 


be more than double that of yellow pine. 
Exposed iron in the shape of pole-hardware, messenger- 





Small lateral pipes can usu- © 
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strand, line-wire, etc., if well galvanized, may be expected to 
withstand ordinary climatic conditions for 10 te 15 years. Cer 
tain exposures shorten the life of iron and zine greatly, as 
a salty atmosphere and sulphurous smoke. In some particu- 
larly favorable climates, iron rusts much more slowly. Ungal- 
vanized iron has a comparatively short life in most climates. 
Iron has little or no salvage. There is a gcood deal of brit- 
tle iron on the market. 

Cable, well-made and well-hung has no deterioration which 
we are able to determine. Practically all forms of deteriora 
tion, except possibly some which come from impurities in the 
original sheath, seem to be traceable to known and correctable 
Aerial cable may suffer from vibration if poorly hung, 
In the latter event, 
unavailable for some 


causes. 
or from stretching on weak messenger. 
that which becomes 
usable in others. 

Underground-cable, if protected from electrolysis and the 
possible chemical action of solvents in water which may reach 
it, has a long and undeterminable life. 

Displaced cable in usable lengths, if properly handled, has a 
value for second use nearly equal to the first value. Scrap ca- 
ble has a sale value for its metal of perhaps 40 per cent of 
the original cost. 

There are faults in placing cable which shorten its life 
hanging upon vibrating poles or other supports, rough han- 
dling, insufficient lightning protection, too great sag, exposure 
to electrolysis, exposure to water carrying tannin, ammonia or 
other lead-attacking solvents. Practically cable is subject to 
more or less rehandling for commercial reasons. 

It may be considered well to allow a small percentage of 
depreciation reserve for cable to offset the assurance of certain 
faults and changes and the possibility of unknown faults. 

Aerial cable hangers of good marline will probably last 10 
Some metal hangers tend to injure 


localities may be 





as 


to 15 years on the average. 
the cable. 

Well-made and well-weather protected cable terminals in the 
ordinary climate, and with ordinary care in handling, should 
outlast 15 years. If protected with galvanized iron, this may 
not last so long. 

Copper line-wire, hard drawn, of No. 14 B&SG, may be ex- 
pected to have a much shorter life than No. 12, by reason of 
its tendency to stretch under its own weight, and to break 
under the weight of sleet. No. 14 is not so well able to meet 
the demands of changes and reissue. No. 12 copper wire, with 
good forms of construction, has so long a life and so high a 
salvage value that its depreciation on a local exchange may be 
considered negligible. 

The investment of a toll-line company in copper wire may be 
so large a percentage of its total investment that some special 
safeguard might properly be placed around its possible depre- 
ciation, as in assuming its life at 15 to 20 years, and its salvage 
value at 70 per cent. 

Exposed insulated wire, if well covered with good rubber, 
as bridle wire and duplex drop wire, unless exposed to pecu- 
liar atmospheric conditions which attack the rubber more rap- 
idly, may be expected to stand 8 to 12 years. 

Weatherproof and cheaply covered exposed wires lose their 
insulating properties rapidly, particularly if exposed to the 
lashing of tree limbs. 

The copper in insulated wires above No. 16 B&S gauge has 
a considerable junk value. 

Interior wire, if covered by a good quality of rubber, may 
be expected to last in dry places, if undisturbed, almost in- 
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definitely. Some of such wire is exposed to corroding condi- 
tions, and in other places is exposed to physical damage and 
to abandonment by reason of changes and removals. Ordinar- 
ily these losses will be taken up in the maintenance accounts. 
Interior wires covered with cheap compounds may not last 
as long as 8 vears. Interior wire may have on the whole no 
greater salvage value in recovery than the labor cost of re- 
covery, which after abandon- 
ment comes into use again in the same place to fill a new 


except in respect to that wire 
contract. 

House cables of good originai material deteriorate little un- 
less exposed to specially bad conditions. As, however, the con- 
ditions are frequently bad, some allowance should be made for 
a short average life, say 10 years. 

Switchboards are of many varieties, and operate under many 
affecting wear. There are many cheaply made 
and many well-made switchboards in use 


conditions 
switchboards in use, 
with traffic conditions making the life as low as 8 years or less. 
Magneto and common battery multiple switchboards of the best 
types of construction may be expected to last in service, with 
careful treatment in operation, from 10 to 1 The life 
of an automatic switchboard is undetermined. 

The salvage value of switchboards in usable parts, and in 
junk, may run from 20 percent of the original cost. 

The private branch exchange switchboards may be considered 
to have a life equal to exchange switchboards of the same 


5 years. 


character of construction. , 

The racks and terminal machinery may be expected to last 
as long as the switchboard. 

Storage batteries, it seems, cannot be depended upon for a 
very long life, say 4 to 7 years, with a small salvage value. 

Telephones of modern makes have a life which is undeter- 
It may be estimated as low as 10 years and as high as 
Telephones suf- 


mined. 
20, or- under favorable conditions even more. 
fer from rough handling. ‘The breakage of parts and other 
damage from such handling is ordinarily included in mainte- 
nance expenses. Parts which are thus replaced are virtually 
new parts, adding new life to the instrument, except possibly 
in respect to appearance. 

Buildings are subject to depreciation according to character. 
The life of modern steel and concrete buildings is unknown. 
The life of well-made brick buildings is more usually deter- 
mined by other causes than physical deterioration. 

Material carried in stock is subject to some waste and de- 
terioration according to character, which may be estimated at 
a small percentage. 

Horses and wagons are usually subject to such rapid dete- 
rioration that their replacement can be carried in the ordi- 
nary accounts. There will be conditions under which a more 
uniform charge will be better. 

The same applies to tools and furniture. 

Of costs entering in a telephone plant, the preliminary and 
overhead construction expenses and the engineering and super- 
intendence may be considered as not subject to replacement. 

This statement is designed to compare charges on a uniform 
depreciation scale for a fund from which reconstruction expen- 
ditures are paid (referred to as the insurance plan) and sink- 
ing fund charges designed. to meet reconstruction costs esti- 
mated to come at a certain future time. 

The sinking fund columns are carried out completely. Some 
of the insurance columns are left unfilled, for practical reasons 
appearing in the notes. 

Many of the estimates of life and salvage are taken some- 
what arbitrarily. Their merit may be viewed in the connec- 
tion with the sheets containing “Some considerations in esti- 
mating depreciation.” 

Tle final amounts added for contingencies are to be consid- 
ered as margin for errors and omissions in the statement. 

This statement assumes the keeping up of the ordinary re- 
peirs and the makirg of the ordinary changes of a telephone 
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plant without allowance for the uses of new material (post- 

poning the day of expiration) or for betterment. 

DEPRECIATION SCHEDULE ON AN ILLUSTRATIVE TELE- 
PHONE PLANT. 


ESTIMATED 








» ¢£ 26 f€ Sinking Fund 
i -& £2 = Charges for 
= ¢ A 25 —, Replacement 
2 y* —. 4, a 
5 c oD » aoe a 
% = 2§& 
: £2 & 3% 6% 
z a GB Int. Int. 

Engineering, super- 

intendence and of- 

fice expenses....... $44,000 i ~.22 new aaeew walediad 
DE. bar wine ema eas 90,000 ’ as dakar eteata YSensae Someke 
Poles and guys....... 122,000 s.¢ .¢ $7,320 $6,100 $4,758 
GE ic cbdersceessowne 515,000Say30 40 2 D 6,489 4,017 
Cable, messenger 

hangers, labor, etc. 60,000 cS _— S 4,800 4,206 3,540 
Cable terminals....... 18,000 14 7 1,260 1,044 846 
Crossarms, hardware, 

insulators, pins, etc, 28,000 = 7 1,760 1,624 1,316 
Line wire (copper)... 52,000 15 70 2 E $42 671 
Drop wire and fasten- 

ieee ee re ke 18,060 10 15 8.5 1,530 1,331 1,163 
Interior wire and fit- 

Re eer 55, 00( 12 0 8 4,400 3,850 3,245 
Telephones and equip- 

RL, tb heeese keene 120,000 12 0 6 7,200 8,400 7,080 
P. B. X. switchboards 12,000 12 15 7 840 714 602 
Switehboards ........210,006 12 15 7 14,700 12,495 10,531 
Terminal and 

eer 17,000 12 15 t 1,190 1,012 853 
a 3,000 5 10 18 540 508 478 
Real estate and build- 

RA reer 85,000 - ab whee wenenne 
Furniture and fixtures 4,000 G 
WES wat cavnctieretone ea 4,000 G heey 
Warehouse stock..... 30,000 I 3 900 
Preliminary and over- 

head construction 

ae ee 110,000 A 
Stable equipment..... 3,000 De a0: ‘Kida ake eteeoe aesctes 

$1,600,000 $46,440 $48,609 $39,100 

AdGd 10 per cent... ..cccss 4,644 4,861 3,910 

ipubaiee $51,084 $53,470 $43,010 
NOTES: 


A. Expenses of organization, planning, engineering, interest 
during construction, right of way, and the like, need have no 
part in reconstruction in kind. 

B. Subway depreciation considered negligible. 

C. Salvage on some poles considered to balance excess cost 
of replacing others. 

D. If cable may be assumed to have so long a life, no pro- 
vision need be made for its replacement in a current recon- 
struction account. 

FE. A percentage so smail need not be practically consid- 
ered in a current reconstruction account. 

F. Not considered depreciable as a whole. 

G. Considered that 
these accounts. 

H. Depreciation of a constantly changing stock not a proper 
item in a sinking fund. 


current replacements will maintain 


JOURNAL ENTRIES. 
rhese entries are explanatory of history of supposititious 
telephone property in relation to plant and depreciation charges: 
Summarized for one vear: 
Depreciation reserve as per expense state- 


Noirs a Sb ee ete ters kia tas at ew xe $ 51,084 

Depreciation, as per expense statements.$ 5,000 
Summarized for five-year period: 

TROGRECIATION TERETVE © 05k os. ck ceec ccc. $255,420 
IIIINIIINE foo.) ctiette whicen-cadiaiind ome $150,000 
Cost of plant, to measure losses by cas- 

ualty, abandonment, and change of 

form, of parts of plant not replaced.. 50,000 


Entry in eighth year, when expenditures 
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for reconstruction exceeded depreciation 
allowance for year: 


a ee eee ee 51,084 
Depreciation reserve, net charge for year 38,916 
TROCORISEPUUION, so ia ods ob aware deren wie ois 80,000 
Summarized for ten-year period: 
DISBLOCIALION: TESETVE <q. 5.5.05... 06's sin'eisiesls bi 510,840 
PROCOMSISUCEOR odio ses 0ds.cccevoss sans eais 350,000 
LEDGER EXHIBIT. 
ASSETS 
Starting After After After 
Point 1 Year 5 Years 10 Years 
Cost of plant.........$1,600,000 $1,600,000 $1,550,000 $1,550,000 
Constru’n and equipm’t 40,000 300,000 500,000 
Addit’ns and betterm’ts 10,000 100,000 150,000 
Miscellaneous assets .. 150,000 166,084 145,420 190,840 
LIABILITIES. 
Starting After After After 
Point 1 Year 5 Years 10 Years 
Bonds and stock. .....$1,700,000 $1,700,000 $1,900,000 $2,000,000 
Current liabilities 50,000 60,000 80,000 100,000 
Prost and. Loss....... 10,000 60,000 130,000 
Depreciation reserve .. 46,084 55,420 160,840 


One way to provide a depreciation schedule on an ascending 
scale is by letting each year’s allowance exceed that of the pre- 
ceding year by a given percentage, say 10. 

This would work out on our example, wherein it is proposed 
to set aside a uniform allowance of $51,084 a year, as follows: 

Taking fifteen years as an arbitrary point, the uniform scale 
exemplified would amount to $766,260. 

To reach this by the method proposed the start would be 
made (as appears from interest tables) with the fraction of 
100/3175, equivalent to $24,134. This would amount in five 
years to $147,339, in ten years to $384,626. Substituting this 
process for the uniform scale of our first example would yield 
the following ledger exhibit: 

LEDGER EXHIBIT. 


ASSETS. 
Starting After After After 
Point 1 Year 5 Years 10 Years 
Cost of plant... 5... $1,690,000 $1,600,000 $1,550,000 $1,550,000 
Constru’n and equipm’t 40,000 300,000 500,000 
Addit’ns and betterm’ts 10,000 100,000 150,000 
Miscellaneous assets .. 150,000 166,084 145,420 190,840 
Reconstruction excess. . 52,661 
LIABILITIES. 
Siarting After After After 
_ Point 1 Year 5 Years 10 Years 
Bonds and stock...... $1,700,000 $1,700,000 $1,900,000 $2,000,000 
Current liabilities 50,000 60,000 80,000 100,000 
Profit and loss........ 36,950 168,081 256,214 
Depreciation reserve... 19,134 34,626 


EXAMPLE OF INSTRUCTIONS REGARDING TREATMENT IN ACCOUNTS 
OF REPLACEMENT OF PLANT PARrTs. 

Cable. Charges are to be made: Original cable and exten- 
sions thereof, to construction and equipment. Minor changes 
of location, without extension, enlargement, or betterment, to 
repairs and changes; major charges of the kind, to reconstruc- 
tion. The cost of substituting a larger for a smaller cable, mi- 
nus the original cost of the latter in place (or, if unknown, the 
cost of its replacement in kind) and the cost of its removal, to 
construction and equipment. In such case, the cost of the orig- 
inal cable (or if its replacement) plus the cost of removal, less 
its present value, to reconstruction. The following is an ex- 
ample of cable substitution. A 50-pair cable, costing in place 
$500, is taken down at a cost of $100, and a 100-pair cable of 
the same length substituted at a cost of $800. The cost of the 
cable taken down, when new, was (or its present cost if new 
would be) $350; its depreciation is estimated at $50. The ac- 
counting would show: 
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Charge construction and equipment: 
Additional value 
Charge reconstruction : 
Valtte of replacement .......0..6..606 sce cwsicves $500 
Cost OF COUROWED oo. sd cchakwiereiendchcgoem es 100 


$600 
Credit reconstruction : 

Oe ee | ae ete $350 

E55 ASEH aon esas <a 6 5150, sss aire nieve eine 50 300 300 
Charge supplies in stock: 

Value of cable for reisstle....... ... 6..ccccee ss, 300 

$900 

Should the new cable in such case be of better grade than the 
original, as in gauge of wire or in capacity, the excess cost of 
this feature over replacement in kind should be charged to addi- 
tions and betterments. 

The old cable when issued is to be treated in the accounting 
after the manner of new cable at such a value unless it shoyld 
Then 
either the allowance may be increased by a charge to recon- 


prove that the depreciation allowance was insufficient. 


struction, as when the loss of working pairs is such as to 
make their repair unprofitable, or the cost of splicing to restore 
efficiency may be charged to repairs and changes. 

When cable is substituted for open wire, with no change in 
the number of circuits, the entire cost, less salvage, is chargeable 
to reconstruction. Any additions in circuits (available for ex- 
change connection) are chargeable in their due proportion to 
construction and equipment. Should the salvage exceed the 
reconstruction cost, the excess is to be credited to reconstruc- 
tion. 





Operating Engineer Fails to See Practical Value in Major 
Squier’s System of Multiplex Telephony. 
Commenting on the invention of Major Squier, furnish- 
ing a method by which multiplex telephony may be ac- 
complished, as described in patents which have been re- 
ceived in TELEPHONY, the engineer of one of the prominent 
operating companies said that there were two different 
attitudes being taken in reference to it, some thinking that 
the millinum had come in telephone engineering, and others 

that it is absolutely impractical. 

He went on to explain that the only use which had been 
made. of it so far is in talking one way from the generator 
at Chevy Chase to the laboratory at 1710 Pennsylvania 
avenue, a distance of 7 miles. “It was,” he said, “as if I 
were talking into the telephone at Chevy Chase and he 
was holding the receiver at the other end. He could hear 
what I said but could not talk to me.” ; In order to do this, 
another generator would have to be installed—at a cost 
of $7,500—at the other end, 1710 Pennsylvania avenue, or 
an expensive system of heavy wire put in. In practical 
use, then, if there were to be five conversations between 
Washington and New York at the same time, there would 
have to be 10 generators, which would require some ex- 
penditure. Major Squier’s mathematics indicate that it 
would work as well for a long call as for a short one— 
seven miles has been the longest used yet, but TELEPHONY’s 
informer was not so sure that this would follow. 





Pennsylvania System Changes Hands. 

The Commonwealth Telephone Co., doing business in 
Wyoming, Susquehanna, Luzerne, Lackawanna and Brad- 
ford counties, Pennsylvania, recently acquired the holdings 
of the. Laceyville, Spring Hill & Stevensville Telephone 
Co., with a system extending from Laceyville, Wyoming 
county, to Stevensville, Bradford county, via Spring Hill. 








Progress of the Telephone in the Operation of Railways 


Extracts from Daily Press Indicating Lively Interest Taken by General Public in Extension of Telephone Train 


Dispatching— What Annual Report of Block Signal and Train Control Board Has to Say 
on Subject—N. P. Superintendent Endorses System. 


Newspapers and the general public seem to be fully 
alive to the importance of the railway telephone. In fact 


the rapid extension of telephone dispatching has come to 
be recognized as a movement of such significance that 
reports of new installations are appearing in the newspa- 
pers generally throughout the country, and form an im- 
portant section of the railroad news. This element of 
public interest emphasizes more than ever before the im- 
portance of the work of the railway telegraph superin- 
tendent and the dispatcher. 

While little of value in the way of technical information 
is conveyed in the newspapers reports, they form a review 
of progress which is order that the char- 
acter and distribution of these reports may be more gen- 
erally known to the men whose interests are represented, 
TELEPHONY here digest of those which have 
appeared recently: 

Houston, TexAs.—The Katy has ordered material to con- 
struct telephone lines from Denison south to _ Hills- 
boro via Fort Worth, from Denison to Hillsboro via Dal- 
las and from Hillsboro to Smithville, also along the Dallas 
and Denton branch. This telephone system will be for 
dispatching trains, but will not displace the telegraph serv- 
ice now in use. No telegraph operators will be thrown out 
of work. It is expected that 674 miles will be completed by 
the time the fall business begins. 

It is said the use of the telephone will enable the com- 
pany to operate its freight trains with greater speed. 

SPOKANE, WaAsH.—The Idaho and Washington North- 
Railroad has adopted the telephone system of dis- 


interesting. In 


presents a 


ern 
patching instead of the telegraph as heretofore. All trains 
are dispatched from Spirit Lake. Each train will be 


equipped with telephone attachments so that accidents can 
be telephoned to headquarters immediately upon their happen- 
ing. 

Jamestown, N. Y.—Complete telephone train dispatch- 
ing equipment is now in use upon the Dunkirk and 
Allegheny Valley Division of the Lake Shore from Dun- 
kirk to Titusville. There are twenty-six stations upon the 
division, and the telephones are operated by a selective 
call system, so that only the station wanted receives the 
call. 

The stations are established in all of the towns upon the 
division and likewise at all of the principal sidings where 
trains meet. These booths at sidings are used by train- 
men in receiving orders or giving information. 

The greater part of the train dispatching is now being 
done by the use of this telephone system. The telegraph 
has not been removed, and probably will not be. The 
telephones are designed to be suplemental, rather than to 
take the place of the telegraph. They are very useful in 
conveying information rapidly. 

The Erie Railroad dispatches trains from Meadville east 
and from Salamanca east by telephone, a system which 
has been in use for the past two or three years. 

Satt Lake City, Utan.—Taking the place of the tele- 
graph in the operating of trains on the Southern Pa- 
cific, a telephone system has been installed over the Shasta 
division. It covers a circuit of 291 miles and has proven 
to be successful. Passenger and freight trains are equipped 


with portable telephone sets, by which communication can 
be had with the dispatcher at any point. 
ATLANTA, 


Ga.—A new and unique plan has been in- 
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augurated by the Macon, Dublin & Savannah Railroad 
through which its shippers are rendered a new and valua- 
ble service. A long distance telephone circuit has been 
leased between Atlanta and Jacksonville and is used for a 
period of fifteen minutes each day. Information about the 
progress of consignments is exchanged At- 
lanta and Jacksonville offices. Shippers and consignees are 
advised by telephone and telegraph of the exact progress 
of shipments. The new proving of especial 
value to the shippers of perishable goods in Florida, and 
the railroad is enabled to keep in closer touch with its 
patrons and to follow up each shipment in a prompt and 
satisfactory manner. The long distance circuit is furnished 
by the Southern Bell Telephone Co., and is producing pleas- 
ing results. 

INDIANAPOLIS, IND.—The Evansville & Terre Haute Railroad 
has adopted a telephone system for dispatching trains. 

SoutH BeEnp, INp.—Trains are now being operated on 
the Chicago, Indiana & Southern Railroad by elephone, 
the work of equipping the road for dispatching trains by 
this means having been completed this week. The equip- 
ping of the road with telephones is another step in the 
equipment in this manner of all the lines of the New York 
Central system. 

The dispatching of trains by telephone has been tried 
out by many of the leading railroad systems of the coun- 
try and has proved practical and of value, resulting in its 
permanent retention. 

Trains will be operated as formerly from the dispatch- 
er’s office in Kankakee, IIl., from South Bend at the east 
end of the line to Zearing, Ill., the western terminus. There 
are nearly 50 stations on the line, all of which have been 
equipped with a telephone. 

The work of equipping the line has been going forward 
for the past four months. The Danville division of the 
road, operating from Chicago to Danville, Ill, was first 
equipped and the local division followed. A large percent- 
age of the lines of the New York Central system employ 
the telephone in the dispatching of trains, including the 
Lake Shore and Michigan Southern. 

KEARNEY, Nes.—One of the most important of the many 
problems of railroading, not only the regulation of the 
traffic, but the safety of many thousands of lives, is 
dependent upon how the dispatcher handles the train 
sheet. The minimizing of danger and the smooth handl- 
ing of a large number of trains over a single division are 
made possible by this vigorous watcher who must work 
hard and think quickly while the messages pour in and out 
of his little office. 

Transmitting these messages over the wires in the most 
efficient and economical way is the problem that is today 
before every busy railroad. Ever since the day when a 
man ran ahead of the train with a flag, the telegraph has 
been linked with train dispatching. It has always been the 
accepted thing for the prospective railroad man first to 
become a telegraph operator. 

But in the past few years all this has been changed. 
Railroad managers have turned to the telephone for this 
work because of its economy, safety and convenience. 

The apparatus employed for telephone train dispatching 
is simple and substantial. In practically all cases a heavy 
copper wire line, consisting of two copper wires weighing 
210 pounds per mile is installed, and upon this are con- 


between the 


service is 











April 1, 1911. 


nected as many stations as necessity may determine. 

The admits of the installation of siding tele- 
phones at water tanks and other such places along the line, 
so that the train crews and others can get into direct com- 
munication with the dispatcher at all these points. In ad- 
dition, portable telephone sets are coming into extensive 
use, not only on wreckers, but on regular freight and pas- 
senger trains as well. 


way 
scheme 


The spread of its use among the railroads is another 
of the wonders of the telephone. 

MontTrREAL CANADA.—The 
keeping well to the 


Canadian Pacific Railway is 
front with the other railroads on 
this continent in equipping its lines with telephone dis- 
patching wires and equipment. Up to the end of last year 


it had in service the following circuits. 


Miles. 
Meeantic to FAarnaet ascocc escks o ccte needs, vecdion sca 
Newport to MORIA. «6.6.6 os cesaweisie nn cieind wicderieme okt 
"TiC BO TNs. oie AS Rw we dwrwe dunn wees eevee kle 
London to St. Mary’s, St. Thomas and Point Burwell. .114 
Chalk River to Cartier and Temiskaming Branch... .289 
Muskoka to Sault Ste. Marie: . ..c.iksd cscs cndccccs ce B12 
Cartier to Wiite Tivet. ck aici 6 os oes hatin sa. ccale a ee 
White River to Fort Willian. «oo. 6.56 ccna ice os 0 BO" 
Wane £0 BranGon. 2 occ co. cisiiecaeennae ce we siewns okes 
Brandoe to Proaiview .....2 . osiccseisisins.wades dus err k Be 
Broaaview tO Meose Jaw on accel beceknkdececes ss ackSO 
Moose jaw to Sweet Carrett... «.... 660i 6csk iver s ss cP 
Swit Cutrent to Medicine Tat... 5.666 dieni sec ines esd 


This makes a total of 2,254 miles of line over which trains 
are handled entirely by telephone. It is expected that about 
2,000 miles more of the line will be equipped during 1911. 

WasHINncToN, D. C.—The Baltimore & Ohio Railroad 
has completed the installation of telephone dispatching 
equipment made by the United States Electric Company 
of New York, between Grafton and Salem, W. Va. The 
circuit is 35 miles long, and there are twelve stations on 
the line, the dispatcher being located at Grafton. The Gill 
selector is installed at each of these stations and the sig- 
nal bell is rung by the main line current, the source of 
power being at the dispatcher’s office. This current covers 
a busy section of single-track road and telephone dispatch- 


ing is expected to expedite train movement over the di- 
vision. 


ArpmorE, Nes.—The telephone grows more popular year 
by year. The great Santa Fe is now _ operating its 
trains by telephone instead of the telegraph. A  conver- 
sation of two minutes will convey more information 


than an operator can put on the wire in an hour. That 
means much to the Santa Fe and they have now installed 
the telephone over the G. C. & S. F. branch of their sys- 
tem. North of Purcell over the Atchison the telephone 
has been in use some time, and now connections have been 
made between Galveston and Purcell. 

KNOXVILLE, TENN.—Announcement is made at the local 
offices of the Coster Division of the Southern Railway 
that telephones are to, be installed in a number of stations 
on that division of the road, so that dispatchers may com- 
municate with stations which 
nection. 

These telephones will be placed in the depots at Coster, 
Clinton, Peak’s, Powells, Heiskell’s and Black Oak. Of 
course, Clinton and Coster have telegraphic connection, 
but it is from these points.that the station agents at the 
smaller stations will receive instructions. 


have no telegraphic con- 


CHARLESTON, 


Irt.—Telephonic train dispatching service 
has been 


installed on the entire St. Louis division of 
the Big Four, the west end service being finally finished 
this morning by the maintenance of way department. Thurs- 
day nearly all the west end was receiving train orders over 
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the telephone, and today marked the conclusion of the 
telegraph instruments so far as the work of the dispatcher 
is concerned. 

The significance of this change in the operation of the 
trains on the division cannot be understood by the layman. 
In the first place, it involves a great outlay of money to 
install the system of telephones, for the kind used in- 
volves much additional apparatus over an ordinary system, 
better telephones, complete metallic circuits, etc. 

The train dispatcher now talks his orders over the wire 
and himself writes them at the time. This 
is done for two reasons; first, that he can accurately judge 
the speed with which the man at the other end can receive; 
the second, that a record will be kept of every order given. 

One new feature comes up in this connection; and that 
is a loss of miscellaneous visiting on the wires. 
is nothing to prevent a dozen or more young 
jumping in on the dispatcher’s wire and visiting. 
thing will come up now. 


down same 


There 
operators 
Another 
Sometimes when train crews are 
held up at little stations, they make it very unpleasant for 
the little station operators by insisting that they jump in 
on the dispatcher’s wire and ask him to let them out. 

When the telegraph service was used the operator could 
tell the train conductor that the dispatcher’s wire was busy 
and stall him off. Sometimes the conductor became so 
insistent that the operator butted into the dispatcher’s wire 
and asked anyhow. But not often. Now, with the tele- 
phone, the operator can look up at the conductor and say, 
“Come ask him yourself.” 

In all there are almost one hundred telephones in use on 
the St. Louis division. This includes forty-two on the east 
end, which was fully tested and equipped three weeks ago 
and nearly sixty on the west end. 

Work is much more rapid with the telephone. So far 
there has been no trouble about hearing, and more tele- 


phone service will be installed before another year has 
passed. 


KNOXVILLE, 
have been 


Tenn.—Danger of accidents is 
materially lessened on the local division of 
the L. & N. by the use of the telephone for dispatching 
trains. Telephones for train dispatching on the Knoxville 
division of the Louisville & Nashville Railroad have now been 
in service for more than two months, and officials say that 
they are even more successful than hoped for. 

This is the first railroad that has ever displaced the old 
telegraph system with telephones in Tennessee, and prob- 
ably in the southeast, but already, other roads, whose offi- 
cials have seen this division’s lines in service, are contem- 
plating inaugurating the system. 

The advantage of using telephones in train dispatching 
are numerous. There is said to be much less danger of 
orders being misunderstood when spoken than when sent 
by code. It is also possible for a man to hecome a dis- 
patcher without having to study for years on the telegraph 
code. Another advantage is that at small side stations, 
where no night dispatchers are kept, a train crew can for- 
ward or receive messages, should there be something wrong 


with their train, and the danger of wrecks can in this way 
be lessened. 


St. Paurt, Minn.—The Great Northern recently com- 
pleted the installation of the new system of telephone con- 
nection between Gretna, Man., and Grand Forks, N. D.; 
Barnesville, Minn., and Devils Lake, N. D. This 
was installed for the purpose of train dispatching. 

PHILADELPHIA, Pa.—A_ complete equipment of railway 
telephone material for use in train dispatching has been 
ordered by the Chicago & Western Indiana Railroad. 

SpPoKANE, WAsSH.—AIl of the trains operated out of Ellens- 


burg on the Northern Pacific are now dispatched by telephone 
instead of by telegraph. 


claimed to 


system 
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Telephones have been installed in each depot along the 
division and the dispatcher, instead of ticking away at a 
key, merely rings a bell and talks to the operator, who 
writes down the message the same as if he were receiving 
it by telegraph. The repeating of the message for con- 
firmation, however, is much quicker than if it were done by 
telegraph. 

New York City.—The success of the telephone train 
dispatching circuits recently installed on the Lehigh Val- 
ley Railroad has led to further extensions of this method 
of handling train movements, says the Railway World. 
A telephone line has just been put into service between 
Packerton and Bernice, Pa., the dispatcher being located 
at Wilkes-Barre. The telegraph will soon be supplanted 
also betweeen Wilkes-Barre and Sayre, adding about ninety 
miles more. The circuit just placed in operation connects 
with about twenty-five way stations and is approximately 
140 miles long. This train wire is divided into three sec- 
tions, each radiating from Wilkes-Barre. The Lehigh Val- 
ley plans eventually to use the telephone exclusively for 
the important work of dispatching trains. 

Bay City, Micu.—So well satisfied is the Michigan Cen- 
tral Railroad with the operation of the telephone sys- 
tem on the Bay City-Detroit division which two years ago 
was substituted for the telegraph, that it has installed a 
similar system on its Bay City-Jackson division. The 
telegraph is still in use, however, being reserved for emer- 
gencies. 

Michigan Central operators say that the telephone greatly 
facilitates the dispatching of trains, obviating as it does 
considerable waste of time in calling stations. Under this 
system the operator to communicate with a station merely 
presses a button which rings a bell in the station he wants 
to connect with. 

The Bay City-Jackson system has given entire satisfac- 
tion. 





Block Signal and Train Control Board Reports on Train 
Dispatching System. 

The annual report of the Block Signal and Train Con- 
trol Board to the Interstate Commerce Commission con- 
tains about one-half page devoted to train dispatching. The 
report, transmitted by Chairman M. E. Cooley, discusses this 
subject as follows: 

“The board has examined a number of devices which are 
intended to be used as adjuncts to the train-order or dis- 
patching system, and designed to render station operators 
less liable to forget or neglect to deliver orders to train 
crews. While these devices in the hands of faithful and 
conscientious operators, striving to the best of their ability 
to avoid error, would probably serve a useful purpose in 
the handling of train orders under the time-interval sys- 
tem, and to that extent can be recommended, it is import- 
ant to bear in mind that they do not cure, and, indeed, do 
not profess to cure, all the dangers of the train-order sys- 
tem. The board regards all dispatching systems which de- 
pend on the use of clocks and watches, on minimum time 
intervals between trains, and on written orders of various 
forms transmitted by telegraph or telephone, to be read 
and comprehended or interpreted by trainmen, as being so 
far inferior to the block system or space interval that it is 
not disposed to recommend the use or extension of any 
such dispatching system in preference to the block system. 
In other words, the weaknesses of the dispatching system 
are so complicated and perplexing that the only compre- 
hensive means of dealing with them is the adoption of the 
space interval or block system, and the board can not coun- 
tenance any improvement in a single feature of the dispatch- 
ing system without at the same time emphasizing the fact 
that the system as a whole still remains defective.” 
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Superintendent Likes Railway Telephone System. 

Superintendent of Telegraphs Fowler, of the Northern 
Pacific Railroad, is one of the boosters in telephone work. 
He recently mentioned that St. Paul, Minnesota, Fargo and 
Dakota divisions of the road have been operated by tele- 
phone for some time, and that all the Rocky Mountain 
division west of the mountains is now equipped. Within 
a short time the whole road will be operated by telephone. 
“In many ways the new system is an improvement over the 
telegraph,” said he. “More business can be handled by one 
man and it it much easier to transact business over, as some 
of the men cannot handle the telegraph and thus communi- 
cation with the main cities is made easier.” 





Suggestions to Solicitors for Chicago’s Automatic Service. 

The contract department of the Subway Telephone Con- 
struction Co., which is installing the automatic service in 
Chicago, has issued a novel card of instructions, which is 





SUGGESTIONS. 


Tell the Truth about it at all times 
Have your argument always ready _ 
Enter the presence of your prospect without fear. 


Attack his objections with determination. 
Under all conditions be respectful. 
Talk all the good points of the Automatic. 

ffer inducements printed on Contract, none other. 
Make No statements you cannot back up. 
Answer all questions as correctly as possible. 
Thank your prospect for any suggestion he may offer 
Enterest him in the working of the Automatic. 
Convince him that it is the best service possible. 


Tell him that he will save money by using it. 

nd your conversation at the proper time 
Lead your prospect to the Dotted Line 
Employ only honest means to secure his contract 
Pras your man firmly but not too hard. 

lave a Contract always in evidence. 
Only properly signed contracts are wanted. 

lever allow a person to get the wrong impression. 
End your work as started, with the Truth. 


Contracts taken in this way will stick. 
Obher kinds hurt the Company and yourself. 











To Aid Chicago Solicitors. 


reproduced herewith. The company believes in telling the 
truth and telling it effectively. How effective this has been 
is shown by the remarkable results which are being ac- 
complished. 

The solicitors are working at high pressure and bid fair to 
break all records. 


Would Give Cities Rate Making Power. 


In anticipation of the passage of the Winters’ Utilities 
Bill, Representative Calvey, of Cleveland, has introduced 
in the Ohio General Assembly a bill granting municipal 
councils the exclusive right to fix telephone rates. At 
present telephone franchises may be granted by the pro- 
bate court. The Calvey bill would place telephone com- 
panies in the class of local utilities not subject to rate- 
making by the proposed state Public Service Commission, 
which may act only as a board of arbitration in case of 
disagreement between the municipality and the corpora- 
tion. 








Asks Court to Restrain Electric Company. 

The Gage County Telephone Company of Blue Springs, Neb., 
has instituted proceedings against the Electric Service Com- 
pany of Beatrice to restrain that company from further inter- 
fering with its system. The Electric Service Company, it is 
reported, recently constructed a 16,500-volt transmission line 
between Beatrice and Wymore, and this line is causing both 
the Independent and Bell telephone companies considera- 
ble trouble, due to induction. 











Code for Use of Toll Line Operators in Passing Calls. 
Please furnish me a code for the use of our operators 
in passing toll calls. 

Through the courtesy of Mr. Geo. K. Gann, traffic man- 
ager of the Lincoln (Neb.), Tel. & Telg. Co., the following 
valuable discussion of the subject is offered: 

The purpose of the use of these codes is threefold. 

First—To shorten the time circuits are held for passing 
calls and reports. 


Queries on Theory and Practice 


codes on tickets it is preferable to use only small letters, 
not only because the space required is less, but also be- 
cause the small letters are usually more easily written than 
capitals. 

The accompanying sample tickets, illustrating a call from 
John Smith at Lincoln to Robert Mann at Hastings, will 
aid in making clear the proper manner of entering code 
reports on tickets. A translation of the code reports on the 
reverse side of the “Sent” ticket would be as follows. At 
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Method of Entering Code Reports on Tickets Employed by Lincoln Telephone & Telegraph Co. 


Second.—To allow the reports regarding the progress of 
a call to be written on the limited space afforded by the 
usual form of ticket. 

Third.—To encourage brief, concise methods of expres- 
sion between operators on lines, helping to eliminate the 
large amount of unnecessary conversation usually indulged 
in. 


5:02 P. M., the time the ticket was received by the line 
operator at Lincoln, the circuit to Hastings was busy. The 
check mark (V) indicates that this report was given to the 
calling party, and the operator’s personal number was then 
entered after the report. At 5:06 the call had been passed 
to the Hastings office and the operator there had reported 
the telephone busy. At 5:09 the Hastings operator reported 





ab—Anyone who can talk business. 
ag—Try again. 

app—Appointment. 

ay—Anyone. 

bnr—Messenger not reported. 
by—Busy. 

ca—Cancel. 

cf—Cannot locate 

co—chief operator. 

clg—Party calling. 

cld—Party called. 

da—Does not answer. 

dg—Don’t get. 

ds—Discontinued. 

fe—Locate party called. 

gba—Get better address. 

hp—Hold your party. 

kt—Unable to get the party to talk. 
Ild—Long distance. 

lfi—Left telephone. 

Ik—Telephone reached and looking for party. 
Ikn—Looking for telephone number. 








STANDARD TOLL CODE LETTERS AND PHRASES THEY REPRESENT 


lw—Leave word. 
mg—Messenger. 

nce—No circuit available. 
nd—Out of town. 

nf—No telephone listed. 
nh—Not registered. 

od—Out of order. 

of—One of the firm. 

ok—All correct. 

om—Order man. 

pl—Party line; which party do you wish? 
pr—Operator. 

rx—Through operator. 
u—Expected back at —. 
ud—Out; do you know when the party will return? 
un—Unknown. 

wd—What department ? 
wh—We have. 

wn—What telephone number? 
wo—Give name of party calling. 
wt—Will talk. 

wx—Which one is wanted? 








A good many of these codes are logical abbreviations of 
short phrases or words and can be easily memorized. Many 
of them were adopted because the operators in actual serv- 
ice first used them as natural abbreviations of constantly 
recurring words and phrases. It is of course necessary that 


only the same and authorized codes be used by operators 
employed in any particular locality, as otherwise there is 
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too great a chance ior misunderstanding. In writing the 
her party out for an indéfinite period and also indicated 
the fact that she had left word for him to call “Long Dis- 
tance.” This report was in turn entered on the Lincoln 
ticket and given to the calling party. At 5:30 Hastings 
reported that her party was ready to talk but the Lincoln 
operator was unable to obtain an answer from the telephone 
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of the calling party. This report was passed to Hastings 
and that operator in turn advised her subscriber. After 
trying for five minutes the Lincoln operator finally reached 
the calling subscriber, reported “ready” to Hastings, and 
the calling and called parties were finally ready to begin 
conversation. 

It will be noted that each step during the progress of 
the completion of the call is so entered upon the tickets 
in code, so that a translation will furnish a brief history 
of the delays and difficulties encountered. This is not only 
of value from an operating standpoint but also greatly aids 
in the collection of the charges should any dispute arise 
when the bill is presented to the subscriber. 

If the operators confine their conversation exclusively to 
the codes, all that is usually really necessary, it will be 
a great reduction in the time necessary to 
This is a theoretical perfection 


apparent that 
pass reports is possible. 
which few, if any, offices ever attain. 

Upon receipt of a code report from a distant office it 
must of course be translated by the operator for the benefit 
of the These translations must always be the 
same and it is as necessary for the operator to memorize 
That is, it is not only 
that “nc” means 


subscriber. 


the code itself. 
know 


them as to know 


necessary for an operator to “no 
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Encourages Passing On of Good Things from the Papers 

No telephone man can ever hope to review the volumes of 
printed matter which has some bearing upon life and the 
arts, and select that which will be most helpful to himself. 
Each must be dependent upon others for selections, to a cer- 
tain extent—rely upon his friends to help him keep posted. 
Journals, which specialize in a particular field go a long way 
to meet the needs of the men who subscribe for them—who 
do so, in fact, not so much to purchase information as to 
save themselves the trouble of selection, and effort of collec- 
But no one, or several journals can hope to fill all the 
It is a good thing 
for such to get together, and interest themselves and one 
another in the things going on about them 

Mr. Kendall Weisiger, Traffic Engineer of the So. Bell Tel. 
& Tel. Co., began the new year with a promising effort of this 
kind, which he outlined in the following letter to men in his 
department. 


tion. 
requirements of a localized group of men. 


Concerning Good Dope. 

“You doubtless read from time to time, certain things which 
seem to especially appeal to you and which inspire in you a 
desire to pass them along to others who might be similarly 
interested and with whom you would like to share the pleasure 
of reading them. 





Adams—A 
Ashland—Ash 
Auburn—Aub 
Aurora—Ar 
Beatrice—B 

Beaver Crossing—B. X. 
Bennett—Bn 
Ceresco—Cs 
Columbus—Col 
Council Bluffs—C. B. 
Crete—Cr 

David City—D. C. 
DeWitt—D. W. 
Eagle—Ea 
Elmwood—Elm 


Fairbury—Fy 
Falls City—F. C. 
Fairmont—Fm 
Firth—F 
Fremont—Fre 
Friend—Fd 
Geneva—Ga 
Germantown—Ger 
Island—G. I. 
Greenwood—Gw 
Hallam—Hm 
Hastings—Hs 
Harvard—Har 
Hebron—Hb 
Hickman—Hk 


Grand 


CODE FOR NEBRASKA CITIES AND TOWNS—INTENDED TO SAVE TIME 


Pleasant Dale—P. D. 
Seward—S 
Stromsberg—Sb 
Syracuse—Sy 
Sprague—Sp 
Tecumseh—Tc 
Ulysses—Us 
Unadilla—Una 


Kansas City—K. C. 
Kramer—kK. 
Lincoln—Ln 
Louisville—Ls 
Martell—M 
Milford—Mil 
Nebraska City—N. C. 
Nehawka—Nk 


Omaha—O Utica—Ut 
Osceola—Os Valpariso—Val. 
Plymouth—Ply Wahoo—W 


Weeping Water—W. W. 
Wilber—W1 
Wymore—Wy 

York—Y 


Palmyra—Py 
Panama—Pn 
Pawnee City—P. C. 
Plattsmouth—P 











circuit available” or “line busy,” but she must have, ready 
for instant use, a translation that will be clear to the most 
ignorant subscriber, For the sake of uniform operat- 
ing, and in order to prevent misunderstandings, a transla- 
tion of any particular code should, as nearly as possible, 
always be given to the subscribers in the same language. 

The following examples will illustrate the proper manner 
of translating codes when giving reports to suscribers. 

(by) “On your call to Lincoln, the telephone is busy. I 
will call you as soon as I can get them.” 

(nc) “On your call to Lincoln, the lines are all busy. I 
will call you as soon as I can get one.” 

(un) “On your call to Lincoln, Mr. Jones is unknown at 
seven-one-three. Can you give me any other address where 
I can reach him?” 

(nh) “On your cali to Omaha, Mr. Jones is not regis- 
tered at the Henshaw Hotel. Can you give me any other 
address at which I can reach him?” 

In most offices it will also be found of advantage to 
authorize use of abbreviations or codes for the names of 
cities and towns to which any volume of traffic is handled. 
These are intended only to save time in recording tickets 
and reports, and should not be passed over the lines. In 
making such a list the usual or logical abbreviations for 
The list used at Lincoln 


the names should be_ used. 


is here reproduced. 


“In complying with the duties which have been assigned to 
me as Traffic Engineer, I read a number of trade publications 
to keep in touch with the state of the art. Occasionally I 
find a bit of information which I feel impelled to pass along— 
it may be strictly technical, then again it may be a piece of 
poetry or even an admonition, or a don’t of some kind. Be 
it what it may, if it appeals to me as being of possible inter- 
est to you, I am going to copy it on a sheet of blue paper and 
pass it on to you upon its merits. 

“T have selected blue paper because it is unlike what we use 
in business, and because I want to pass the good things along 
to you upon a purely personal basis, and without regard for the 
conventionalities of business which we must of necessity ob- 
serve in our official relations. 

“It is my earnest desire to maintain a close personal rela- 
tion with all of the Division and District heads and to knit 
the force together through an interchange of ideas so that 
there will be a common bond of sympathy pervading the en- 
tire organization. ; 

“If you find good things which the boys would like and 
which would be susceptible of classification as Good Dope, 
send them in and I will circular them, giving you due credit 
for the discovery. Don’t forget, however, to mention the 
name of the author, or the name of the publication, for it 
would be unethical not to place the credit where it rightfully 
belongs.” 

















How a North Dakota Manager Overcome Static. 


In North Dakota we look for “Static’’ anytime of the year. 
The best way to overcome this disturbance, is to bridge two 
incandescent lamps of about equal resistance, with the center 
connected to a good ground. These can be mounted together 
for several lines, and wired to a switch for each line, which 
can be operated by the operator to cut in the different lines 
that are being disturbed by static. It is well to tell the opera- 
tor not to cut in these lamps unless instructed by the party 
having this work in charge. I first used lamps to phantom a 
metallic farm line to ground some eight or ten years ago, and 
by accident found that the line with the lamps had no “static” 
when others were disturbed. 

I have now discarded the lamps for regular phantom coils 
which give us a true balance. I think the lamps answers the 
purpose for static protection as well or better, as they are not 
easily broken down and the cost is so low that anyone can 
use them. They can be put in on the same line at the different 
exchanges thereby giving the lines a chance to discharge to 

Richmond, Ind. W. M. Bailey, 

Manager, Richmond Home Tel. Co. 
N. D. Jud. Tel. Co. 





Richmond-Dayton Automatic-Calling Toll Line. 
Richmond, Indiana, and Dayton, Ohio, are both automatic 
exchanges. The two cities are 42 miles apart. Since about 
the first of February toll operators in each exchange have 
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been calling subscribers in the other directly, by the use of 
an automatic exchange selecting dial. That is, the toll lines 
have been working automatically. 

The automatic toll connection plan has been 
stant use from the day of its inauguration, and saves a 
great deal of time in the handling of business. The op- 


in con- 


Practical Letters from the Readers 


erators like the system, and its practical results will be 
evident to any one who will examine the report of compara- 
tive tests, made by the Richmond Home Tel. Co. The 
increase in the amount of business which can be handled 
over a circuit is very marked—perhaps amounting to 100 
per cent in the average. The improvement in quality of 
service is also very marked. 

Calls from Richmond to Columbus have already been 
passed successively by automatic calling over lines con- 


nected at Dayton to permit through calling from Rich- 
mond to Columbus—115 miles. A number of calls were 


made without a single failure. 

We are now preparing to make tests on a call-through 
circuit. The Richmond operator will plug in on the Dayton 
line, and by calling a certain number at Dayton will secure 
any one of the Dayton long-distance lines, such as the line 
to Springfield, Columbus or some other point. 

W. M. Bailey, Manager, Richmond Home Tel. Co. 

Richmond, Ind. 


All of us are sufficiently interested in our friends and 
competitors to desire to learn what they are doing. You 
are placed in the same light as the other man. Now the 
way to make a trade publication of general interest is to 
publish the progress that each company is making. Also 
other data of note. Have you been contributing your 
quota? 





Local Advertising Gives $4.50 Profit on a $50 Issue of a 
Kansas Company’s Directory. 

We formerly used cards for directories, and I decided to 
try something which would be more convenient to distribute. 
I first made a “dummy” showing what I wanted, and after 
indexing it as I intended it should be, I visited every business 
man in town whom [| thought might be interested and want 
an “ad” in the book. I charged $2 per page for the inside 
pages, and a banker offered $4.50 for the space on the outside 
back cover. I found almost everyone was delighted, because 
it was something new for our people. The total income from 
“ads”? amounted to $52.50. Total cost of directories was about 
$48, divided as follows: printing $40, indexing $3, distributing 
$3, soliciting “ads” $2. Now, all of this allows good wages 
for every bit of time in working on them and mailing them 
out. So, you see, I cleared 4.50 on the directory, and had a 





list of satisfied subscribers. 
Protection. Kans. H. L. De Spain. 


Mgr., The Protection Telephone Co. 





COMPARATIVE TOLL TESTS FROM RICHMOND, INDIANA—AUTOMATIC CALLING TO DAYTON 
SUBSCRIBER—MANUAL TO INDIANAPOLIS SUBSCRIBER 


——Out-Going Toll Calls, Richmond to Indianapolis—Manual.—— 


Richmond Indianapo- Time Time Started Time 
No. lis No. Received to Talk Elapsed 
2-Pay News 8:45 a, m. 8:51 a. m. 6 Minutes 
2-Pay Richardson 2:27 p. m. 2:32 p. m. 5 Minutes 
1035 6342-K 4.59 p. m. 5:10 p. m. 11 Minutes 
1283 1900 8:21 a. m. 8:32 a. m. 11 Minutes 
2019 7 8:38 a. m. 8:42 a. m. 4 Minutes 
1735 4539 9:03 a. m. 9:07 a. m. 4 Minutes 
3075 6995 1:15 p. m. 1:20 p. m. 5 Minutes 
1283 106 8:16 a. m. 8:18 a. m. 2 Minutes 
2450 Jos. Moushoff 9:05 a. m. 9:10 a. m. 5 Minutes 
2151 1087 2:29 p. m. 2:31 p. m. 2 Minutes 
2424 4602 4:53 p.m 4:54 p. m. I Minute 
2145 Atkinson Co. 4:15 p.m 4:32 p. m. 17 Minutes 
1286 1376 8:50 a. m. 8:56 a.m. 6 Minutes 
1330 4099 9:57 a.m 9:59 a. m. 2 Minutes 
2186 5569 8:52 a.m 8:54 a.m. 2 Minutes 
2455 6458 11:03 a.m 11:05 a. m 2 Minutes 


No. of calls, 16. Time elapsed for series of tests, 85 minutes. 


Average time per call, 5.3 minutes. 
(From the time call was received by Richmond Operator until 
connection was established.) 


——Out-Going Toll Calls, Richmond to Dayton—Automatic— 
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Richmond Dayton Time Started Time Auto. Times 
No. No. Received to Talk Elapsed Calls. Called 
1022 6612 9:35 a.m. 9:40 a. m. 5 Min. Auto. 1 Time 
2-Pay 6677 10:34 a.m. 10:35 a.m. 1 os ™ 1 $s 
4-Pay 6720 10:35 a. m. 10:37 a. m. 2 1 - 
1630 2921 11:30 a. m. 11:31 a. m. 1 1 
8-Pay 6161 12:05 a. m. 12:07 a. m. = C* 1 Y 
1571 6537 2:11 p. m. 2:13 p. m. : es a 
1355 2685 8:10 a. m. 8:11 a. m. - ™ y = 
2930 2536 8:58 a. m. 9:00 a.m. aes 1 2 
3192 2719 9:19 a. m. 9:20 a. m. 1 ” 1 - 
2198 2282 11:14 a. m. 11:15 a.m 1 1 ‘is 
2669 6580 12:33 p.m. 12:34 p. m. ee, Ly 
3129 3606 12:58 p. m. 1:00 p. m. : 1 . 
1283 2282 8:26 a. m. 8:30 a. m. 4 E> 
2930 3536 6:24 p. m. 6:27 p. m. 3 1 * 
3129 3606 1:04 p. m. 1:05 p. m ee 7 1 “i 
2198 2282 3:06 p. m. 3:09 m - - ; -* 


p. m. 
Calls, 16. Time elapsed for series of tests, 34 minutes. 
age time per call, 2.1 minutes. 








From the Patent Office - 





By Max W. Zabel 


TELEPHONE SYSTEM. 


A. H. Weiss, Chicago, Ill., patent 986,787, March 14, 1911, 
assigned to Kellogg Switchboard & Supply 
Co., Chicago, III. 
The telephone system disclosed herein is designed to 


provide a combined line and cut-off relay so arranged that 
its armatures are selectively responsive to different cur- 
To this end the relay is so arranged that 
when the receiver is removed the armature 14 responds 
and closes circuit with the spring 15 to light the lamp 17. 


rent conditions. 












































When the plug is inserted the armature 14 is further at- 
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tracted to break the contact at 15 and to make the contact 
between the armature 9 and the contact point 13, as likewise 
to energize the relay 22. The line lamp 17 is thus extin- 
guished. It is stated that a further object of the inven- 
tion is to arrange the test thimbles so that they are not 
connected with the line circuit until the plug is inserted 
and the connections of the thimbles 12 thus terminate in 
the contact point 13, which is free from connecion with 
the line wire 4 until the plug is inserted. The coil 11 of the 
relay is of high resistance and has very few actuating turns. 


TELEPHONE TRANSMITTER CUT-OUT. 
C. M. Hartnett, Malden, Mass., patent 985,169, Feb. 28, 1911. 
A transmitter cut-out switch is shown in connection with a 
desk telephone having a metallic stem. It is set forth that the 
frame of the desk set including the stem forms one conductor 
of the transmitter circuit and the other conductor of the trans- 
mitter circuit is brought out to a push button having a terminal 
which can be connected to the metallic stem so as to short cir- 
cuit and cut out the transmitter when desired. 
TELEPHONE INSTRUMENT. 
W. Aitken, Liverpool, England, patent 985,120, Feb. 28, 1911. 
Means are set forth in this patent whereby the transmitter 
may be adjusted without tilting it so that the diaphragm will 
always be in a vertical plane. To this end the transmitter is 
supported on an arm which is rotatably mounted. The trans- 
mitter can be swung around a vertical axis to raise or lower 
the transmitter without changing the inclination of the dia- 
phragm to the vertical. 








TELEPHONE MOUTHPIECE. 
L. Steinberger, New York, N. Y., patent 985,638, Feb. 28, 1911. 
The mouthpiece set forth herein comprises a body portion 
of moulded material and a screw threaded sleeve connected 
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therewith. The sleeve is partially imbedded in the body por- 
tion and the inner surface of the body portion registers with a 
convex surface of the slee%e which partially closes the inner 
end of the mouthpiece, but presents a rounded surface which 


is provided with holes to permit the sound to pass through. 





TRANSMISSION OF SOUND. 

D. M. Gray, Highland Park, IIl., executrix of Elisha Gray, de- 
ceased, Patent 985,524, Feb. 24, 1911, assigned to 
Submarine Signal Co., Waterville, Me. 

The invention broadly claimed herein consists in providing a 
plurality of transmitters upon an airtight cylindrical member, 
which transmitters have diaphragms that are water and air 
tight, and which are adapted to receive the sounds from the 
water wherein the transmitters are suspended. Each transmitter 
has its own battery and the united effort of all of the transmit- 
ters is adapted to operate one receiver or pair of receivers. 
The sounds which these tansmitters are usually called upon to 
receive emanate from submarine bells and it is claimed the 
sounds can be received over a distance of twenty-four miles or 
more. 





TELEPHONE SYSTEM. 
O. M. Leich, Genoa, IIl., patent 985,186, Feb. 28, 1911, assigned 
to Cracraft, Leich Electric Co., Genoa, III. 
A phantom telephone system is claimed to be of particular 
benefit for farm purposes, and comprises the bridging tele- 
































phones B, C and D adapted for association with the central 
station A through the metallic jack 4. Phantom circuit tele- 
phones E and F which are connected to the line wires 1 and 2 
so as to use these line wires in parallel with the ground as re- 
turn, are associated with the line wires 1 and 2 by being con- 
nected to the neutral point of the signal receiving devices or 
ringers 24. These ringers have four coils which are bridged 
across the wires 1 and 2. A jack 13 is adapted for use in 
connection with the telephones E and F. The cord circuit is so 
arranged with a repeating coil 7 that it is immaterial as to which 
jack is used as to the proper workings of the telephones. In 
this way two conversations can be carried on over the same 
wire. 





To Address Congress of Technology. 

Geo. A. Campbell, M. I. T. ’91, research engineer with 
the American Telephone & Telegraph Co., will present be- 
fore the Congress of Technology, to be held in Boston 
April 10-11, a paper under the title of “Cisoidal Oscilla- 
tions.” 





Tree Trimming in Missouri. 

Is there any law in Missouri permitting my cutting trees 
in the streets outside the sidewalk? I have tried for six 
months to settle this question. What can the city council 
‘do in regard to it? 

If you can help me, let me know at once, please. I am 
for good Independent telephone service but cannot always 
‘give it through trees. 

Under the decision of the Missouri courts you cannot cut 
the branches of shade trees that lie in the streets without 
permission of the owners, unless you respond in damages for 
your act. In the case of McAntire vs. Joplin Telephone Com- 
pany, 75 Mo. Appeals, 535; 1 Mo. App. Repr., 420, it was held 
that where the title of the abutting owner extends to the 
center of the street, he may, under the constitutional provisions 
that provide that property shall not be taken or damaged with- 
out just compensation, recover damages for the cutting of the 
limbs and tops of shade trees in front of his property by a tele- 
phone company. This is true, although your franchise permits 
you to use the side of the streets and no unnecessary damage 
is done. Bronson vs. Albion Tel. Co., (Neb.) 60 L. R. A, 
426. If the title of the street is in the city and the trees you 
wish to trim stand in the streets, your franchise would be a 
‘protection. McMillan on Telephone Law, Chap, 14. 





' 
Telephone Lines as Real Estate. 

Several years ago you referred to a decision from Wy- 
andotte County, this state, in which our Kansas court held 
that the telephone interest in a rural line belongs to the 
real estate and goes with the farm in case of a sale of same. 
You reported this decision in your paper along about 1904 
or 1905 and since our local attorney cannot find it, you will 
confer a great favor if you will look up your old files and 
give us the title of the case by early mail. Some of our 
local attorneys hold that the telephone and line pass as 
real property while others hold the purchaser of the farm 
does not get same, that is, personal property. 

The editor cannot find the case you have in mind but can 
refer you to another that makes a ruling that seems to be a 
precedent for you. It is Badge Lumber Co. vs. Light & Power 
Co. (Kan.) 92 Pac., 476. This case holds that a telephone line 


constitutes real estate. 





A Dangerous Way Instead of a Safe One. 

The appellate division of the supreme court of New York 
has affirmed a judgment against the Edison Electric Iluminat- 
ing Company, of Brooklyn, brought by the administratrix of 
a telephone lineman who met his death as a_ result of an 
electric shock received while stringing wires on a pole of the 
Edison company. Upon this pole was a cross-arm carrying 
four feed wires belonging to the Edison company, there being 
two upon each side of the pole. About three or four feet 
above the cross-arm there was another cross-arm upon which 
the telephone company was permitted to string its wires. The 
distance from the pole to the nearest of the Edison company’s 
wires on either side of it was eighteen inches, giving a clear 
space between them of three feet. The plaintiff introduced 
evidence to the effect that an examination of the Edison com- 
pany’s feed wires, made shortly after the accident, showed that 
at a point where its wire was fastened to the glass insulator 


by a tie wire. The insulation had become crushed and the line 


wire exposed. The plaintiff contended that the iron spur which 
the lineman wore came in contact with this exposed end, while 
his hand was‘on the telephone wire and the circuit to ground 
being thereby completed, he received the fatal stock. The com- 
pany contended that the lineman was guilty of contributory 
negligence because he strung the wire in a dangerous way when 





Legal Cases and Decisions 
By A. H. McMillan 


411 


This contention was 
Loughlin vs. Edison Elec. Illum. Co. 
- of Brooklyn, 120 N. Y. S., 1018. 


he might have done it in a safe way. 
overruled by the court. 





Cutting Wires in an Illinois Town, 


“A” is a party who owns our telephone company, and 

‘ ’ . . ” 

B” is the telephone company with whom we made ar- 
rangements to build a line. 

“A” obtained a franchise on the highway from the board 
of supervision and made an agreement with company “B,” 

“ ” e . ° ~ < 

A” to furnish wires and cross-arms and “B” to furnish 

poles. Now “B” desires us to take our cross-arms and wires 

off its poles and “A” refuses to do so. “B’” cuts “A”’s 

wires on its poles and on a part of the line where “A” owns 

its own poles. 

Is there a law to keep people from cutting wires, and if 
there is, can a person have them arrested, and how should 
they go at it? 

You do not state the agreement between “A” company and 
“B” company fully enough to enable us to give you a satisfac- 
tory answer. We do not believe, however, that “B” company 
had the right to cut your wires or any part of the line. You 
do not state whether you were first notified to take them off 
or not. Section 13 of Chapter 134 of the Illinois statutes of 
1897 makes injury to a telephone line a misdemeanor, pun- 
ishable by a fine of $100, recoverable in any court having juris- 
diction. We advise you to consult your local attorney about 
this matter. 


= 





The Liability of an Independent Contractor. 


The Home Telephone Company, of Detroit, contracted with 
a construction company to erect and install its plant. Under the 
contract the construction company had no voice in determining 
what tools, materials, etc.; it would use in the fulfillment of its 
contract, but before the same should be used, was required to 
submit them to the consulting engineer of the telephone com- 
pany. The construction company was also required to submit 
a list of agents and employes to the consulting engineer for 
his approval, and after they were employed he could discharge 
them and appoint others in their places without the consent of 
the construction company. The time and manner of prosecut- 
ing the work were, by the contract, to be determined by the 
consulting engineer, the material and tools approved by him, 
and “all of said work, material and apparatus shall be per- 
formed, done, located and placed at such places and in such 
manner as shall be designed or required by the consulting en- 
gineer or one of his assistants.” A railroad conductor in 
charge of a freight train, carrying telephone poles for the 
telephone company, while riding on the foot board of the 
engine in the railroad yard, was thrown, or stepped, or fell 
from the foot board and was run over. His administratrix 
sued the telephone company and the construction company on 
the ground that the poles were improperly piled by the con- 
struction company in the yard of the telephone company, alleg- 
ing that the poles rolled down in front of, or against the en- 
gine and thus caused the accident. The plaintiff was given a 
judgment in the lower court and on appeal the supreme court 
of Michigan held that the construction company was not an 
independent contractor so as to relieve the telephone company 
from liability. The court also held that the question of whether 
the accident was caused by the negligent piling of the poles 
or by a piece of iron placed on the foot board by the conduc- 
tor and projecting far enough beyond the track to strike and 
throw down the poles, was for the jury. Larsen vs. Home 
tel. Coy. 27 D: &. XN. 1278. 








From Factory and Salesroom 





Conventions: Florida, Tallahassee, April 12, 13; Western Penna., Pittsburgh, April 13, 14; lowa, Ft. Dodge, April 12, 13, 14 


Meeting Special Conditions with the Commercial Car. 

There are still a few people with delivery transporta- 
tion problems to contend with who think that while the 
commercial car is saving money and getting business for 
their neighbors, that their work is “so special” it would 
be impracticable to find a commercial car which would just 
fill the requirements. This is emphatically untrue.- The 
reliable car manufacturers are meeting special conditions 
with special equipments. Just as the old time wagon 
builder did; only more successfully. 

As an illustration of this practical ingenuity in meeting 
special requirements may be mentioned the Monitor one- 
ton commercial car fitted with a special platform stake 
body, as delivered to the Fifield Lumber Co., of Janesville, 
Wis. The full width of platform 50 in. is available to rear 
of seat, 96 in. A special seat and radiator were constructed, 
taking up only one-half the width of platform in front and 


leaving an absolutely unobstructed loading space 25 in. 
wide by 145 in. long, on the. right- 
hand side of car. This makes it pos- 


sible to load lumber of extreme length. 
letting the pieces extend front and rear 
so that they are perfectly balanced. 
The Monitor is doing wonderful 
work for this concern. 
of its efficiency the Fifield Lumber 
Co. states that a load of 2,600 Ibs. of 
lumber was delivered at a distance of 
two miles from their yards and the re- 
turn trip made all inside of thirty min- 


As an example 


utes. The car was immediately sent 
out on a similar trip with a little 
heavier load, distance four miles out 


and back, returning in thirty-five min- 
utes. The same consistent perform- 
ance characterizes every day’s work, 
the specially equipped Car taking the 
place of two teatis and the kinds of 
roads that had to be overcome can be judged from the 
illustration. More recently the car carried an overload of 
cement through mud that was hub deep, doing in fifteen 
minutes what would have taken a team of horses three 
hours to accomplish. While the manufacturers, the-Moni- 
tor Automobile Works, of Janesville, Wis., do not advocate 
a continual overload, such as mentioned above, the fact 
still remains that on an emergency the car is built with 
ample factor of safety which is essential to insure ¢on- 
sistent daily service. * '¢ a 

This is only one instance of the motor car builder’s abil- 
ity to overcome special difficulties, and if the man who 
is in doubt with reference to the feasibility of changing 
over his present transportation system would take his 
troubles to a reliable commercial car manufacturer, he 
would very shortly agree with those who have forsaken 
the old methods, and realize that the commercial car is 
the only logical method of“transportation for the man 
with a load to carry“and place to carry it to. The illustra- 
tion selected shows the general possibilities of a commer- 
cial car, and any telephone man can quickly see an oppor- 
tunity to make like savings in his own business. 





A New Book on Copper-Clad Wire. 
The: Duplex Metals Co., Singer Bldg., New York City, and 
Monadnock Blk., Chicago, has been distributing during the 
past few days an elaborate booklet covering the uses of copper- 
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clad wire. The process of manufacture which gives a firmly 
united steel core and copper ring surrounding it is explained. 
The reports of engineering the strength of the 
wire to be such as to enable the manufacturer to recommend 
spacings with 
struction The advantages of copper-clad wire for line 
wire, tie wire, span and insulated drop wire are fully ex- 


tests 


increased pole correspondingly lowered con- 


cost. 


Tables give in detail the dimensions, strength, resist- 
the 


plained. 
ances, 
manager, engineer and construction man. 

The book is very carefully prepared, well arranged, and 


etc., covering fully the information required by 


printed, and will undoubtedly be extremely interesting to al} 
who have to do with outside construction. 
The Moore Calendar for April—A Thing of Art. 
Alfred F. Moore, 200-218 N. Third street, Philadelphia, has 
issued his monthly calendar for April. 





Again Sweet Phyllis is 


shown, this time fishing. The coloring is harmonious and alto- 





Unfortunately 
the engravers are unable to reproduce the design stccessfully. 
To see and enjoy it, therefore, it will be necessary to send to 


gether the calendar is an ornament to the desk. 


Mr. Moore for a copy. This will be immediately sent upon 


request. 





Automanual System for Galesburg, Illinois. 


It is reported that at a meeting of stockholders of the 
Galesburg Union Telephone Company, Galesburg, Illinois, 
it was announced that a new automanual switchboard is to 
be installed. 

A financial report made to the stockholders shows that 
the company is in prosperous condition and able to make 
extensive improvements during the present year. $10,000 of 
bonded indebtedness was retired at the annual meeting. 





Pittsburgh Reinforcing Company Completes Big Job. 

Recently the Pittsburgh Reinforcing Pole Co., Pittsburgh, Pa., 
undertook a rather extensive contract for the Postal Telegraph 
Co., at Elmira, N. Y. The work was especially noteworthy 
because of the height of the poles operated upon, and the heavy 
load of wires which they carry. iT9 

The accompanying illustrations give some adequate idea of 
the character of the line and the work done. The three poles 
shown in the group are sixty and seventy feet in height. On 
one of these, as will be seen, the reinforcing process was, as 





April 1, 1911. 


the company states, “somewhat overdone,’ the concrete work 


extending three feet above the ground. That on the others was 
but two feet, which experience has been demonstrated to be 
ample. One of the seventy-foot poles was practically all 
gone, there being but some six inches of sound timber in the 
center. It is today, however, as good as new, for all practical 
purposes. 

In the photograph showing the pole lines, the Postal’s line 


is on the right side of the street. The poles in this line range 


























Samples of Work Done at Elmira by Pittsburgh Reinforcing Co. 
from seventy down to fifty-five feet. Those in the foreground 
run about sixty-five feet. 

This paper has already described the process of the Pitts- 
burgh Reinforcing Co., which includes the cutting away of the 
rotted portions of the pole treated, at and below the ground 
line, and the substitution therefor of steel rods and mesh, 
binding together the sound portions, the whole covered by a 
mixture of concrete. More complete details of the operation 
may be obtained by addressing the company at its home of- 
fice. W. A. McCombs, sales manager, will supply full infor- 
mation, together with costs, upon receipt of a request. 





W. N. MattHews & BroTHeErR, 209 North Second St., St. 
Louis, Mo., are calling attention to the Matthews’ two-bolt guy 
clamp in a postal card sent out generally to telephone mana- 
gers and construction superintendents. The advantages claimed 
for this plan are that its construction prevents jumping out 
of the guys when the clamp is being drawn into position, and 
that nicking and consequent weakening of the guy wires is 
done away with. Two men, they claim, can install one of 
these clamps in less than three minutes. 





Felsenthal Business Growing Rapidly. 

The: accompanying illustration shows the new factory 
building of G. Felsenthal & Co., located at 206 South Jeffer- 
son street, Chicago. 

This firm manufactures a number of specialties that are 
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familiar to the telephone trade. Among these are celluloid 
instruction cards for coin boxes, telephone transmitter face 
plates, which have 
In the city of Chi 
telephones are 


instruction cards and number been 


adopted by many leading companies. 


cago alone over one hundred thousand 
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G. Felsenthal & Company’s New Factory. 


equipped with Felsenthai’s patent transmitter number plates. 
They are also being used in many other cities in the 
United States and in a number of foreign countries. 

This firm began the manufacture of celluloid 
about eight years ago, in a small room in the 


articles 
Bedford 














Postal Line of Poles Ranging from 55 to 70 Feet in Height. 


building, in Chicago. Its growth has been steady and to- 
day it occupies the building here shown, using six thcu- 
sand square feet of space. 





Appraisal of Bell’s Wichita Plant Now in Process. 

An appraisal of the Wichita, Kans., plant of the Mis- 
souri & Kansas (Bell) Telephone Co. is being made by 
W. J. Hagenah, of Chicago, expert for the Chicago City 
Council, who has examined -both the telephone and gas 
properties in that city. 

The question of rates remains unsettled at Wichita, and 
a physical valuation was decided upon to ascertain whether 
a higher schedule was justifiable. 





In the Rural 


The wireless telephone will never be popular with those who 
spoon by phone. The wireless scatters its messages too pro- 
miscuously.—M?t. Carmel (Ill.) Register. 

B. C. Way of Mason City, manager of the Western Electric 
Telephone Co., was an Algona visitor Friday, looking after the 
interests of the telephone business in our city—Algona (lowa) 
Republican. 

L. F. Darby has resigned his position as keeper of the 
Farmers’ switchboard in Lancaster. So far as we know Mr. 
Darby and family have given excellent satisfaction to the 
patrons of the Farmers’ Telephone system. They will move to 
Kansas in about two weeks.—Lancaster (Mo.) Republican. 

The Mutual Telephone Co. moved their office into permanent 
quarters in the Aplington builtling and fitted up their office in 
first class shape—Council Grove (Kan.) Republican. 

The long expected Home Telephone directory with Oregon 
City and all country connections is now out and will be 
distributed as fast as possible. The new lists show a healthy 
growth and give members free communication with twelve 





Line Districts 


hundred phones and a long distance connection with over three 
hundred points in Oregon and Washington.—Oregon City 
(Ore.) Courier. 

Miss Loula. Ewing and Noble Ball were married at the 
bride’s home, Rev. George Cook officiating. Only a few friends 
were present. Miss Ewing is a daughter of William E. Ewing, 
a well to do farmer here. The groom is a telephone manager, 
now located at Guide Rock, where the young couple will make 
their home.—Franklin Letter in Lincoln (Neb.) Star. 

Mr. Harlan and Mr. Robinson of Logan were setting tele- 
phone poles in this vicinity yesterday. With free delivery, tele- 
phone service and the Beaver Valley railroad, it seems there 
would be little else to be desired in this favored land of the 
free—Twin Mounds Letter in Beaver (Okla.) Journal. 

Oce Curtis, who for 15 years was identified with the Iowa 
Telephone Co., at Sioux City, now manager of the Tri-State 
and Twin Cities companies, of Minneapolis, is in Sioux City 
for a visit with his father, Mort M. Curtis. Mrs. Curtis is 
with him.—Siousx City (la.) Tribune. 








SEE ANY JOKE 





JUST AWFUL ¢ 
; BOO -HOO-H6o 11 
DONT BE SO 
GROUCHY DAN . 
IT AINT OFEN 1 THINK YOUR 
YER Git A FINE v AT THE os 
ESCORT LIKE ' oF Sas, 708% 





BOO -Hoo! |} DONT\ | WHATCHER SAY.-HUH? 





ABour THIS —ITS| | AINT I? 


LITTLE SHRIMP 


Deas 


STANO BACK 

ore AN 
HEY DAN! 1M AGONA BRIDAL PA 
Kiss THE BRIDE To — 








'M THE BEST MAN/Z 
'M TH e_— 
HERE GoES i) 


\Ss 


Tits 


ais 
<</) 








A pretty wedding took place at the home of E. J. Billings last Saturday at high noon, the contracting parties being 
Mr. Billings’ youngest daughter Nora, and Dan Hunter, both employes of the Home Telephone Co. Everything was 
lovely until the .ceremony was over and the happy couple started for the depot, where they were to take the 2:30 


train for Chicago. Just as they were about to step into the 
their hiding place under the porch and captured the pair. 


buggy a gang of linemen (Dan’s friends) ran out from 


The bride was placed in the buggy, but the groom was not 


permitted to ride. After dressing him up in an old Mother Hubbard dress and binding his hands he was tied to the 
rear of the buggy, and, although he protested vigorously, was forced to march to the depot, surrounded by a strong 


guard armed with pitchforks. At the depot he was released 


for Dan to do was to take the matter as a good joke and pass around the cigars, which he did. —Winfield (Ark.) Star. 
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and soon recovered from the shock. The only thing then 






